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Partnership Strategy

1. Term of validity

The Partnership Strategy is the one of the main permanent documents on the
basis of which the signatory organizations operate. It shall enter into force on the date
of its adoption and it is a dynamic and adaptable document that should be able to re-
spond to project development needs as we move forward on the process of establish-
ing a sustainable and strategic Alliance. This is a document that shall be updated as we
progress with the Alliance implementation.

2. Strategy development process and methods

This strategy is developed based on summary information on:

1. Preliminary experience, incl. good practices, for each of the Transform4Europe
partners to create and maintain partnerships to achieve their institutional and project
goals. An overview of the implemented partnerships up to the last 5 years before the
start of the Transform4Europe project has been made.

2. The assessments and attitudes of the Transform4Europe partners about the
partnership as an organizational principle and the possibilities in this way to optimize
the process of achieving goals.

3. The experience of the partnership established for the purposes of the Trans-
form4Europe project in the development stage and the first year of its implementation.

This information was collected through a questionnaire designed for each of the
partners.

The summarized information from the surveys is presented in Appendix Nel.

Based on this information, SWOT analysis was developed (Appendix Ne2), as well
as stakeholder analysis (Appendix Ne3).

3. Purpose of the Strategy

The partnership strategy has a dual purpose:
1. On the one hand, the Strategy must support the effective achievement of the objec-
tives of the Transform4Europe project;
2. On the other hand, the Strategy is part of the organizational outline of the European
University and must support its effective functioning in an environment of unpredicta-
bility and rapid societal change.
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4. Rationale

The EU, as well as the world today, are facing severe challenges that will determine
the development and life of modern societies. Researchers and policymakers are in-
creasingly focusing on environmental and climate issues, the need to modernize and
digitalize the economy, and growing social pressures for various reasons. All these is-
sues have precise regional dimensions, the complexity of which presupposes and re-
quires the involvement and active participation of a wide range of stakeholders.

We, the Transform4Europe partners, share a clear vision that the future of higher
education and academia in Europe lies in the ever more profound and more compre-
hensive integration of academic institutions with the regions and society, offering ade-
quate education, research and innovation support for sustainable development, which
helps to identify and solve the main societal problem of our time. In this regard, to be-
come a significant and internationally visible academic consortium, we will make the
necessary efforts to attract and integrate industry and enterprise, culture, society and
politics into a common system of key stakeholders from the Transform4Europe regions.

We recognize and share a common understanding that we cannot achieve the
goals of our project and alliance, without establishing active and broad partnership
within the Transform4Europe regions as well as on European and global level. This fact
is related to many reasons:

» the growing specialization, a consequence of the demand for efficiency, nat-
urally increases the need to supplement and pool capacities;

> self-organization, a consequence of cultural change and human rights princi-
ples, increases the influence of certain social groups and makes them a nec-
essary participant in the provision of public services;

» the complication of social problems, a consequence of the rapid technological
change, requires their shared solution, as well as finding the intersection be-
tween different concepts of development;

» public governance, as a result of its adaptation to the changes listed above,
explicitly stimulates the pooling of capacities of independent organizations in
the direction of achieving common goals.

All these aspects make partnerships and partner behavioural models a prereq-
uisite for the successful functioning of organizations, regardless of their field, goals or
status.

EU integration and the gradual homogeneity of European society reinforced the
need to pool resources, capacity and vision:

» the EU project is a partnership project at its core - it is a voluntary union to
achieve common goals and mutually beneficial cooperation;
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» the establishment of common EU practices and models implies joint agree-

ment, which is not possible without considering the differences and the need
of adoption;

> the dividing lines in the EU are diverse and cannot be reduced to differences
between Member States. Many relatively distinct groups and communities in
the Union, whose interests, values and visions need to be embedded in the
common models.

» Partnership as a way to achieve goals is a horizontal principle of EU policies
and a prerequisite for their effective implementation.

These are why the Universities - participants in the Transform4Europe project,

accept the partnership as a fundamental organizational principle for achieving their in-

stituti

onal and project goals.

In this regard, the Transform4Europe alliance is developing a strategy in order to

introduce a common understanding of:

e the purpose of partnerships;

e the values that partnership is built on;

e the principles on which partnership is built, maintained and developed;
e Rules of the partnership process.

The basic principles of the strategy are defined as follows:

1.

0@l

This partnership will be implemented between different categories of stakehold-
ers and the Transform4Europe Alliance, based on the perceived common interest
in creating a shared innovative academic ecosystem that provides human capital
and scientific knowledge to meet the needs of the regions.

Transform4Europe Partnerships are built upon a common vision, values, goals and
the need to achieve measurable results related to the effective integration of the
academic sector and the products it provides to overcome the challenges and
solve the problems of the regions.

Strategic and operational principles are identified, flexible and adaptable to the
changes in the EU and the regions where this partnership operates.

The relationship between partners is characterized by mutual trust, respect,
genuineness, and commitment.

The partnership builds upon identified strengths and assets and works to address
needs and increase the capacity of all partners.
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6. Partners make clear and open communication an ongoing priority by striving to

understand each other's needs and self-interests, and developing a common
language.

7. Partners share the benefits of the partnership's accomplishments.

8. Partnerships can dissolve and need to plan a process for closure.

5. Mission, Vision and Objectives of Partnership

The Transform4Europe Partnership is envisaged as a sustainable union between
independent organizations that set common goals and coordinate action to achieve
them. Within the Partnership, the organizations retain their independence and the right
to defend their interests, values and vision. At the same time, each of them agrees to
participate in the process of mutual learning and knowledge enrichment from the equal
exchange of evidence related to common goals.

The mission of the Transform4Europe Partnership is to increase the efficiency,
practical applicability and quality of higher education in the regions of operation of the
Transform4Europe project. Based on the synergy of the combined academic resources
of the Transform4Europe alliance and the active participation of the key stakeholders
involved, we aim to achieve the transformation of this partnership into an innovative

interregional knowledge and innovation ecosystem.

Within this interregional knowledge and innovation hub, students, researchers
and regional stakeholders will collaborate to generate new practice-oriented knowledge
concerning digital transformation and smart regions, environmental transformation and
sustainability, and societal transformation and inclusion, jointly driving the development
of Europe and the European Education Area (EEA) through the regions.

The integrated innovative interregional ecosystem will create the necessary

academic environment, which will help the Transform4Europe alliance to educate a new
generation of highly motivated and highly skilled European knowledge-entrepreneurs:
agents of change with the interdisciplinary, entrepreneurial, digital, multilingual and in-
tercultural competencies needed to actively contribute to and shape upcoming chal-
lenge-related transformation processes in Europe.

Thus, a formulated Partnership mission is possible only if the implementation
meets specific criteria that are in line with its vision:

» lItis created on the foundation of common principles and goals;

» Itis voluntary and mutually beneficial;

> Its participants are individuals and organizations that can contribute to the

achievement of the goals;
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» Partnership is based on the complementarity of capacity in a way that its own

capacity exceeds the capacity of each participant, as well as the simple ca-
pacity sum between them;

> It exists by constantly exchanging information, discussing ideas and possible
alternatives and rallying on common option for achieving the objectives for
which it was created;

» Itis maintained through mutual respect, trust, full access to information, open-
ness and transparency within the framework of common actions and inten-
tions;

> It develops by expanding through organizations that are necessary and can
contribute to the effective achievement of the objectives for which the part-
nership was created,;

» Organizations included in the partnership have an equal right to express and
defend their vision, regardless of when they joined it.

To fulfil its mission, the Transform4Europe Partnership should set out the follow-
ing common objectives:

> Objective 1: Bringing together the Transform4Europe Alliance, individuals and
organizations that can effectively and strategically contribute towards the
education of a future generation of European knowledge-entrepreneurs:
agents of change.

> Obijective 2: Establishment of an integrated network of partners working for
the transformation of the network into an interregional space and ecosystem
for exchanging information, ideas and knowledge: The partnership will be the
foundation of a common collaboration platform where students, researchers
and regional stakeholders will collaborate to generate new practice-oriented
knowledge concerning digital transformation and smart regions,
environmental transformation and sustainability, and societal transformation
and inclusion, jointly driving the development of Europe and the EEA through
the regions.

> Objective 3: Constantly increase the collaboration capacity of each individual
and organization within the Transform4Europe Partnership.

> Objective 4: Effective positioning and recognition of the Transform4Europe
alliance within the avant-garde of EU academic ecosystem.
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Partnerships are built on accepting of the value of European unification and the

idea that it underpins the prosperity and freedom of all European citizens. They are cre-
ated to contribute to the idea that the University as a public institution has a leading
role in the processes of adaptation and management to the regional, digital and social
transformation of European society. They are oriented towards the creation of social
entrepreneurs that can stimulate public change and make the digital, societal and en-
vironmental transition acceptable to all European citizens.

6. Participants in the Partnership

Each Partnership is built on a shared responsibility to achieve its objectives. It is
based on the clear distinction between the function of the different participants. The
distribution of the functions is based on previous experience and expertise.

Each partnership is a process of self-recognition of the participants — individuals
and organizations that share common values and goals and together realize them. At
the same time, each partnership has (an) initiator(s) who take(s) an active role in cre-
ating and developing the partnership.

The initiator identifies potential partners and undertakes activities to bring them
together.

During identification, the initiator shall comply with the following criteria:

» the potential partner shares European values;
the potential partner has influence among communities that are affected;
there is specific expertise directly related to the objectives of the Partnership;
the potential partner shares the partnership principles set out in this Strategy;

YV V V V

the potential partner has the capacity to participate in the partnership and
contribute to its objectives.

Participation in the Partnership is voluntary. It is maintained within the active
presence of the specific participant in the partner activities and especially in the com-
munication between the partners.

Partnerships act as support bodies where options for solutions are discussed and
ideas, information, evidence are exchanged.

7. Strategy implementation plan

1. Plan for maintaining the partnership established for the purposes of the Trans-
form4Europe project:

- Each of the partners adopts the Strategy and reviews its internal regulations for
establishing compliance;
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- The project implements the principles set out in the Strategy by creating chan-

nels and practices for open and equal debate and communication.

- In developing and establishing the organizational structure of the European Uni-

versity, all practices are assessed for compliance with the principles set out in the Strat-

egy.

0@l
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2. Plan for the development and expansion of the partnership.

1. Research period: stakeholderanalysis in the fields of:

a.
b.
c.

Regional and environmental transformation;
Digital transformation;
Social transformation.

2. Stage of creation: an invitation to stakeholders to join partner networks for the

establishment of a European University

a.

b.

Cross-border network. This network involves organizations from differ-
ent countries and expands the T4Europe partnership internationally.
Regional network. This network includes organizations that represent
the different groups in a region - domestic or international, and to-
gether can ensure its transformation into a rapidly developing eco-
nomic and social space.

Partnership network for digital transformation. This network includes
organizations that can contribute and have an interest in digital trans-
formation. It can have both international and regional scope.
Partnership network for social transformation. This network includes or-
ganizations that can contribute and have an interest in social transfor-
mation. It can have both international and regional scope.

3. Maintenance stage: Establishment of communication channels for the ex-

change of information between participants in partner networks.

SAARLANDES
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Annex 1. Summary of the study results on partnerships of participating

universities
1. Scope of the Partnership

The indicator “scope of the partnership” reflects the main characteristics of partner-
ships carried out by the universities included in the project — the and type and number
of the partnerships. Reporting on the activities for which partners are involved indicates
areas where universities feel they need additional support. In addition, the activities de-
veloped in partnership help universities to develop the link between teaching and prac-
tice, by improving the quality of their programs and increasing the opportunities for
successful realization of their students. Naturally, the research partnership is woven into
the very essence of research work. This is evident from the specific results of the study
on the practices of individual universities.

1.1. Whom do we partner with?

All universities participating in the project are developing various types of partnerships.
All universities have a wide network of partnerships with other universities — at the na-
tional, regional, and international levels. The data are similar for partnerships with re-
search centers and student organizations - all universities develop this type of high-
intensity partnership.

The result of the analysis of the data on partnerships with schools is interesting. The
research team had hypothesized that this type of partnership would be widespread. For
5 of the 7 partners involved in the project, the University of Silesia and the University of
Saarland have stated that they do not develop this type of partnership.

The partnership with think tanks is not evenly distributed among the partners. For ex-
ample, the University of Silesia, the Estonian Academy of Arts and the University of Saar-
land do not develop partnerships with such organizations. On the other hand, the other
participants in the project declare that they have a significant number of partnerships
with this type of organizations.

Partnerships with private companies, trade unions, employers’ organizations, consulting
firms, and public institutions are also being developed by almost all project partners.
The practice of the University of Saarland is different. It is stated that the practice of
partnerships with private companies is limited, and this type of partnership is applied
only to a limited extent. Partnerships with trade unions, consulting companies, and pub-
lic institutions are not being developed.

11

. UNIVERSITA
| DEGLI STUDI
' DITRIESTE

ScRLMENT OIS
ASSMN  UNIVERSITAT iversitat d’Alac
W'!I!Ilv o N Universitat d"Alacant EHA V’
UNIVERSITY OF SILESIA

SAARLANDES Universidad de Alicante




Co-funded by the
Erasmus+ Programme
of the European Union

TRANSFORM
] LEUROPE

1.2.What are we partnering for?

All universities implement partnerships in order to develop the curriculum. In general,
this type of partnership has the largest share of all partnerships of a given university.
The data for partnerships with the aim of research activities are similar.

The practice of various partner organizations participating in Advisory bodies is also
relatively common. In some cases, the partners also participate in the governing bodies
of the universities — the University of Saarland, the University of Alicante, the Vytautas
Magnus University.

All universities use existing partnerships to promote their activities. The career devel-
opment of students is also supported through the implementation of partnerships in all
universities. Some of them support the career development of teachers through this
tool. Some universities (the University of Trieste and the University of Saarland) do not
have partnerships for this purpose. On the other hand, the University of Alicante has a
significant number of partnerships for this purpose.

The assessment of the importance of a specific type of partners for universities shows
that in terms of students’ career development, universities rely mainly on partnerships
at the national level. Universities that develop partnerships for the career development
of teachers consider international partnerships in this field to be more important. The
analysis results for the partnerships concerning curriculum development are similar —
the international partners are preferable.

In partnerships aiming at research activities, all types of partners are defined as signifi-
cant - international, national, regional.

In conclusion, we can say that most universities have a wide range of partnerships -
both with different types of partners and in different fields. There is a strong desire to
develop activities such as research and career development of teachers with the widest
possible range of partners at all possible levels - national, regional, and international,
while the career development of students is supported mainly through partnerships at
the national level.

2. Institutional organization of the Partnership

The specific institutional organization of the partnership process in each university is
essential for the future joint work of the project partners. Early identification of signifi-
cant differences would help to limit possible synchronization problems in advance.

2.1.Forms of Partnership
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Most project participants develop all possible forms of partnership - permanent con-

tracts and agreements, ad hoc partnership, research projects, mobility and exchange,
internship. This is an expected result on the basis of the background of a wide range of
goals and types of partners that apply.

2.2. Internal regulation and administrative capacity development

The practice of regulating partnerships is very diverse. However, all universities apply
the Ethic Code, which naturally applies to partnerships, especially those aimed at de-
veloping research activities.

Some universities have specific requirements to regulate the scope and representation
of the university in the partnership, while others do not. Similarly, some universities have
developed specific criteria for selecting partners, others do not. Only the University of
Alicante declares that a special strategy for the development of the partnership has
been developed. Against this background, it is difficult to talk about common, even ap-
proximately comparable, models of internal regulation of the internal regulation process
of partnerships.

All universities involved in the project have taken steps to provide administrative ca-
pacity to support the development of partnerships. Each of them has designated a spe-
cific administrative unit to support and coordinate the activities for the implementation
of the partnerships.

2.3. National regulation
There is no specific national regulation that restricts and/or sets specific requirements
for the partnerships in which universities can participate.

3. How do we realize partnerships?

Understanding the motives for participating in partnerships is at the heart of the op-
portunities for their expansion. Identifying the source of the initiative to build a concrete
partnership is essential. It is appropriate for the "initiator" of the partnership to have
institutional support in order to successfully develop such practices.

3.1. Where does the initiative come from?

All universities rely on the initiative of all possible participants - the University manage-
ment, the management of individual departments, individual scientists and teachers,
specially created university units, external organizations. However, some peculiarities
can be deduced. Without exception, the initiative of the individual scientist is at the

13
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heart of the partnerships for all participants. The involvement of the university manage-

ment and the individual faculties and departments is also essential.

3.2. What are the motives for partnering with a university?

Participants recognize all tested motives for participating in a partnership with a uni-
versity as valid. We can find certain predominance in motives such as improving the
public reputation, improving the business development of the individual partner and the
presence of informal relationships.

3.3. Degree of centralization and university partnership management systems

In general, partnerships and their management are highly decentralized across univer-
sities. This is particularly evident in the larger, teaching and various branches of science,
partner universities such as the Sofia University, the University of Silesia, or the Saarland
University. Partnership management is usually decentralized to individual departments
and units. At the central level, departments for international cooperation are most often
established (usually, they have priority functions in international university partnerships
and exchange programs for students and teachers). Other units that have the functions
of managing partnerships in individual universities are the project management depart-
ments (e.g. the University of Alicante and the University of Silesia) or the industrial co-
operation services (the University of Silesia). The University of Trieste, for example, has
set up Office Business Relations, Partnerships and Strategic projects.

Most participants reported difficulties in collecting data for completing the question-
naire due to the lack of a unified database. A good example in this regard is the Vytautas
Magnus University, which in the spring of 2021 established a separate university center
for the collection and processing of information related to strategic partnerships.

4. Institutional experience and good practices

All universities have lasting and diverse relationships with different types of external
organizations. The most frequently identified practices, especially of international and
regional cross-border cooperation, are with other universities and university networks
for the purpose of training, exchange of professors, and specific research initiatives. At
the national and local level, partnerships with business consortia, branch organizations,
and specific companies and government agencies, related to joint educational pro-
grams, student internships and internships and specific practical projects, predominate.

4.1. Identified good practices at the national level

14
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Partner universities have established the strongest links at the national level. Partner-

ships with other national universities predominate (e.g. the University of Alicante is an
active member of SICUE, the Spanish system for the exchange of students between
national universities) and various business and professional associations, chambers of
commerce, and others. In recent years, a number of high-tech clusters have been cre-
ated on specific projects.

For example, the Sofia High-Tech Cluster brings together the Sofia University and ten
Bulgarian high-tech companies in order to set up an experimental laboratory, based on
cutting-edge technologies and equipment for common cluster activities. The VMU Ag-
ricultural Academy and four business companies (UAB Birzy Zzemtiekimas, UAB Baltic
Agro Machinery, UAB Dojus Agro, and AB Lytagra) are creating the first cluster of agri-
cultural engineering research in Lithuania. The cluster is dedicated to the implementa-
tion of engineering curricula and the introduction of innovative and inclusive forms of
education. A new modern bachelor's degree program in Intelligent Engineering is being
created. The Saarland University is an active participant in the Quality Audit Network,
which consists of the universities of Bamberg, Greifswald, llmenau, Kaiserslautern, Kas-
sel, Cologne, Luneburg, Osnabruck, Potsdam, Saarland and Siegen. The network aims to
promote the development of quality in teaching and learning through collegial proce-
dures and to turn its own goals and criteria into a benchmark.

4.2. Identified good practices in local regional partnerships

At the local and regional level, universities have fewer but more systematic and lasting
partnerships. For example, the Estonian Academy of Arts considers its cooperation with
local authorities in the city of Tallinn to be particularly important, and the Sofia Univer-
sity has signed a number of agreements with the Municipality of Sofia, e.g. under the
initiative "Cities of the Future and their digital twins". The University of Silesia, on the
other hand, has fruitful cooperation with the Regional Chamber of Commerce, including
on specific projects. One of the interesting initiatives for regional cooperation is the
Silesian University Network (SUN) - a network of nine public academic units in the Sile-
sian region, established to promote higher education in Silesia, the rest of Poland, and
internationally.

4.3. |dentified good practices of cross-border regional partnerships

The partner universities have many cross-border regional partnerships. Some are
somewhat sporadic and on specific initiatives (the Sofia University, the Estonian Acad-
emy of Arts), and others have strong traditions and a certain degree of institutionaliza-
tion. The University of Alicante is a member of the Xarxa Vives (Network Vives), which
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includes 22 universities in Spain, Andorra, Southern France, and the Italian island of Sar-

dinia. The idea is to create a university space that allows for the coordination of teach-
ing, research, and cultural activities, and the promotion of the use and standardization
of the common Catalan language. The University of Trieste has intensive research links
with public and private organizations in neighboring countries. It cooperates with part-
ners mainly in Slovenia, Austria, and Croatia, using territorial cooperation programs such
as INTERREG. The VMU actively cooperates with Baltic research centers and schools in
neighboring countries (Belarus, Ukraine, Russia, Poland, Latvia, etc.). Sofia University is a
partner in several projects with universities in Greece and Romania. The University of
Silesia is an active participant in the Progress 3 Consortium with 15 universities in the
border regions of Poland, the Czech Republic, and Slovakia. The primary mission is to
make connections in terms of research and innovation. EKA has succeeded in the North
Baltic Cooperation Networks, KUNO, NBAA and others.

4.4. Identified good practices of international partnerships

International university partnerships are mostly inter-university collaborations. The Uni-
versity of Trieste partners in at least 13 different international university networks. Due
to its strategic geographical location, the University of Trieste is connected to the uni-
versity networks in the Alpine region, the Adriatic region and the Danube region. Thirteen
academic institutions from eleven countries, including Sofia University, are working to
create a permanent European research infrastructure for religious research called RE-
SILIENCE. The University of Silesia also has lasting collaborations outside Europe, such
as the one with Northeastern University in China, which includes two dual degree pro-
grams.

Saarland University is the main player in the creation of the University of the Greater
Region — UniGR. It is a lasting strategic partnership - a university union with joint gov-
erning bodies, a central office with co-financed staff, research, education, and innova-
tion projects (http://www.uni-gr.eu/en).

5. Criteria for recruiting partners and managing partnerships

As part of the questionnaire, the participants were asked to formulate the most im-
portant criteria for the selection of partners in relation to the implementation of project
activities, on the one hand and contributing to the development of thematic areas, on
the other. In summary, the most important partnership indicators for universities are as
follows:
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5.1. Criteria for external organizations in connection with the implementation of pro-

ject activities

e Development of common university programs
Similarities in programs and curriculum; Experts in the field; Openness to partnerships;
Quality management certificates; Practical experience

e Respect for democratic principles and rights
Creating common structures; Quality reputation and trust; Similar values and shared
goals; Clear rules and responsibilities; A certain degree of autonomy; Organizational
flexibility

e University mobility
Similarities in programs and curricula; Linguistic diversity; Previous experience

e Dissemination of project results
Media popularity; International relations and partnerships; Coherence.

5.2. Criteria for external organizations in relation to their contribution to the devel-
opment of the thematic area

e Digital transformation and intelligent regions
Access to knowledge; High level of technological development and use of innovations;
Extensive local and regional representation

e Transformation and sustainable environment
Environmental protection certificates; Use of sustainable methods and practices; Intro-
duced innovative environmental practices

e Public transformation, community building and inclusion
Sustainable relations at community and local level; Implemented campaigns and initia-
tives; Representation of certain communities and social groups.

6. Summary
17
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The study results of the study showed that the partner educational institutions have
many and different types and purpose partnerships. It is difficult to determine the num-
ber of partners and categorize partnerships, as there is no data system in individual
universities. This is a line on which progress is needed in connection with the implemen-
tation of the project. In this case, our partners from Vytautas Magnus University can
share their experience as they set up a separate university center in 2021 to collect and
process information related to strategic partnerships. Another identified shortcoming
is related to the criteria (ethical, operational, functional) for the selection and evaluation
of partnerships and their benefits. Universities are very different in institutional struc-
ture and traditions, and building common structures for the purposes of this project will
be a challenge. In this context, the experience of Saarland University at the University of
the Greater Region - UniGR with joint governing bodies, a central office with co-financed
staff can be particularly useful.

In the end, project participants are adamant that the benefits of current and future
partnerships are vital to both the learning process and research activities. The main
identified benefits are in terms of competitiveness, innovation, and sustainable devel-
opment.
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Annex 2. SWOT Analysis

STRENGTHS

» Significant past
Transform4Europe
establishing
partnerships;

*» Transform4Europe
embraced the
partnerships;

* There is a high degree of coincidence in
the purpose of the partnerships used;

* The inter-university partnership

experience of
partners in
and maintaining
partners have
idea of the need for

created for the implementation of the
Transform4Europe project has a strong
European dimension;

* European funding practices stimulate
the building of partnerships.

OPPORTUNITIES

* Most Transform4Europe partners have
good practices that can be shared and
disseminated;

 Existing partnerships may be expanded
and adequately regulated;

» The Transform4Europe partnership may be
extended to neighboring countries that are
not members of the EU;

* The demand for innovative and cross-
border educational programs is constantly
increasing;

» Cross-border cooperation, especially in the
field of education, will continue to be
funded on a project and grant basis in the
long term due to its importance for
European integration.
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WEAKNESSES

eTransform4Europe partners do not have a
permanent system for recruiting and
evaluating the undertaken partnerships;
*Most partnerships are temporary rather
than permanent;

*There is relatively little experience of
Transform4Europe partners for
partnerships with business organizations;

eTransform4Europe partners have limited
experience in international partnerships
outside of student and teacher exchange
programs;

*Existing partnerships are highly dependent
on personal contacts and initiatives;

*There are significant differences in the size
and scope of Transform4Europe partners,
as well as in the ways of partnerships
management.

THREATS

*The partnership established for the
purposes of the project to cease to exist
after the completion of the project;
*The established partnership to maintain its
current geographical dimension;
*The partnership to be formal and not to
have an added value;
*Attempts to collect and manage
information on partnerships may meet
resistance from people or departments in
Transform4Europe partners who are
currently managing the partnership
processes themselves;
+Some Transform4Europe partners may
withdraw from the process for fear of
formalization or centralization;
*The existence of national specificities and
cultural differences may make it difficult to
establish  principles and criteria for
expanding partnerships and ultimately
inder their implementation.
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Annex 3. Stakeholder analysis

Stakeholder analysis in the higher education

The purpose of this analysis is to identify key and non-key stakeholders who have
influence and interests related to the process of creating higher education profession-
als.

The purpose of the analysis is to help build partnership networks in the imple-
mentation of the main objectives of the Universities for the provision of educational
services in the field of higher education. The study is based on the following assump-
tions:

- Achieving the institutional goals of the Universities depends on a wide range
of participants who, through their own behavior, influence their effectiveness.
Universities are a mediator between young people (with their attitudes and
expectations) and the labor market, which depends on a number of domestic
and international factors;

- Due to the public importance of higher education, it is a highly regulated area
in  which many institutions and governmental and non-governmental
organizations operate.

These are the reasons why Universities need to set up partnership networks. In

this way, they can unite the efforts of stakeholders:

- To meet both the expectations of young people and the intentions of
economic operators and trends in the labor market;

- To stimulate social change in the direction of successful social development.

This analysis is based on expert evaluation. It refers to university activity in gen-
eral and does not consider either national specifics or the specific situations in which
partner networks will be set up. In this sense, the current analysis should be used only
as a starting point for the specific identification of stakeholders associated with a spe-
cific targeting process.
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Stakeholders table

Stakeholders

Having interest in
the process of
higher education

(scale from1to 5:
insignificant - sig-
nificant)

Influence on the pro-

cess of higher educa-

tion (scale from1to 5:

insignificant - signifi-
cant)

Proposals

Institutions

1. Ministry of Edu-
cation (or relevant
state agency -
main entity in the
field of higher ed-
ucation)

2.National Accred-
itation Agency (if
any)

3. Employment
Agency (or rele-
vant government

agency)

Institutions generally
have no interests.

They defend and re-

alize the formulated

and legitimized pub-
lic interest.

2 (in this type of in-
stitutions the inter-
ests of the universi-
ties themselves are

represented, but
they are balanced
through the system
of criteria and ac-
creditation proce-

dures)
1

The institutions have a
great deal of influence,
by virtue of their formal
powers. In addition, they
could have a huge im-
pact on the decision-
making process, so they
need to be convinced
by arguments and evi-
dence that certain
steps need to be taken.
5 (this assessment can-
not be absolute be-
cause it depends on the
behaviour (attitudes
and activity) of the rep-
resentatives of the or-
ganisations concerned)
3 (the impact is limited
up to the accreditation
system and potential
participation in the de-
velopment of the sys-
tem of criteria; very
rarely representatives
of such government
agencies are active in
the public)
3

The assessments given may

vary depending on the state

specificities in the structure

and functions of the regula-
tory agency)

In the vast majority of cases,
these institutions are ori-
ented towards the low-
skilled. At the same time,
they have the potential to
contribute to the university
achievements.
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Representatives of these or-

4. National Inspec- 1 2 (these organizations
torate of Educa- are very often isolated ganizations should be ac-
tion (relevant from the higher educa- tively attracted to the part-
state agency) tion process. At the ner networks.
same time, their institu-

tional goals are relate to
it.

Civil organizations
It is highly likely that the

5. Student organi- 5 3 (this assessment is
zations extremely uncertain be-  presence of many student
cause the influence of  organizations could be com-

petitive. Where student or-
ganisations are united, their
influence grows

such organizations de-
pends on a number of
factors. In order to as-
sess the impact, it must
be considered: the ac-
tivity of the organiza-
tions, as well as the de-
gree to which students
recognize it as their
representative. Poten-
tially, such organizations
could have a much
greater impact.
6. Youth NGOs 3 3 (applies the same as
for student organisa-

tions)

These organizations can
contribute a lot to university
activities by increasing the
interest in higher education
and the degree of attrac-
tiveness of universities. Their
influence is different from
that of student organiza-
tions and should therefore
be included in partner net-
works.
It is possible that in a partic-
ular situation, such an or-
ganization with a much
higher level of interest may
appear. However, its inclu-
sion in a partner network
would hardly contribute to
the effective achievement of
university objectives.

5 (this assessment It is necessary to evaluate

8. Employers' as- 5 (this assessment
sociations is correct only in shouldn’t be accepted = the employers’ organizations
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[ |
cases where the

employer organisa-

tion is linked to the

areas and sectors

for which universi-

ties prepare profes-

sionals.

9. Local and re-
gional associa-
tions

not be realized)

10. Hat hunting or-
ganizations
International organizations

1. European Com-
mission

12. European Edu-
cation and Culture
Executive Agency
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unreservedly. It de-
pends on the activity of
the organization con-
cerned and the behav-
ior of its representa-
tives)

4 (this is an assessment

of the potential rather
than the real influence)

EKA

necessary to achieve the
objectives for which the
partnership is set up.

These organizations must
necessarily be attracted to
the partner networks, even if
they are not active in the
field of higher education.

In the absence of general
competence in the field of
education, this organisation
is now regarded as an inter-

national organisation. Its
presence in partner net-
works is essential because
of the European coordina-
tion process and possible
funding.
Main source of funding in
the field of education
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Stakeholder quadrant

Show con siderﬂtinn Key player

Least important Meet their needs
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