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TRANSFORMA4EUROPE (T4EU) SCIENCE4ALL STRATEGY — 2025 UPDATE

1. T4EU Joint Strategy “Engagement in Education and Innovation”

Initial note:

The current updated version of the T4EU Joint Strategy marks a shift in focus from
"Public Engagement in Research and Innovation" (PERI) to a dedicated emphasis on
"Engagement in Education and Innovation” (El). This change reflects the evolving
priorities of the T4EU Alliance and the need to address the growing demand for
educational reform and innovation at the European level. While the previous strategy
included research as a core component of engagement, the new approach emphasizes
the importance of fostering educational practices that nurture innovation,
collaboration, and societal impact within academic institutions. This redefined
strategy removes research-specific elements to concentrate on educational
frameworks that foster entrepreneurial thinking, societal relevance, and the exchange of
knowledge between universities and communities, in alignment with the strategic goals

of T4EU and the broader European educational landscape.

Vision:

By the end of the T4EU project, the T4EU Alliance will be a solidified community of
partners and stakeholders that have integrated and fostered a collective understanding
and commitment to the social importance of education and innovation (El). This will be
demonstrated by: (1) showcasing the Alliance's commitments and contributions to El;
(2) establishing the necessary administrative resources and support mechanisms for El;
(3) organizing knowledge-building and awareness-raising activities within El. By 2030,
the T4EU Alliance will become a recognized hub of expertise and excellence in
education and innovation, as reflected by: (1) the Alliance being sought after by other

hubs for collaboration and exchange; (2) a clear entrenchment of El as the focus of
2
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expertise; (3) the implementation of concrete El activities that serve as models of good

practice throughout Europe.

Mission:

Despite the growing recognition of education and innovation (El) in European academic
circles and society, there remains a need to strengthen its institutional and societal
presence. The environment for widespread adoption of El requires further development,
including adequate financial, institutional, and social support mechanisms. Given its
clear and significant social benefits—such as enhancing educational equity, fostering
entrepreneurial mindsets, and improving societal impact—the T4EU Alliance aims to
substantially contribute to advancing El in Europe, raising awareness, preparing the

environment, and implementing effective El practices.

Development of the El Strategy:

The El component of the "SciencedAll" strategy draws upon the Map of Opportunities

and Priorities provided by partners through a survey, emphasizing the need to share

best practices, foster El competence, and engage with existing El expert networks.
Significant focus is placed on planning and executing tangible El activities that align with
T4EU'’s broader objectives. Partners have identified priority areas that should guide the
implementation of El within the Alliance.

Additionally, part of this strategy involves identifying interlinkages between the various
activities promoted by different work packages within the T4EU Alliance. This will be
achieved through the ongoing survey that will help identify relevant activities and
stakeholders, fostering better alignment for future engagement and collaboration
across the Alliance. The survey is designed to gather insights from all work packages,
allowing for a comprehensive understanding of the ongoing and planned initiatives that

can be integrated to promote education and innovation.


https://www.google.com/maps/d/u/0/viewer?mid=1wdXIPSctV6NlQdNlGZb9meqQE9DUuVk&ll=57.86506246012517%2C10.810546875&z=4
https://www.google.com/maps/d/u/0/viewer?mid=1wdXIPSctV6NlQdNlGZb9meqQE9DUuVk&ll=57.86506246012517%2C10.810546875&z=4
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Aim No. 1: To Create a T4EU El Network that Combines the Alliance’s Partners &
Stakeholders Committed to Mutual Collaboration
Aim No. 1 Tasks:

1. Establish a T4EU Alliance initiative group for El Network building activities.
Assess the educational fields that the Network should focus on.
Identify stakeholders that could commit to collaboration in El.

Align selected stakeholders and T4EU partners to synergetic collaboration in El.

oA LN

Formalize the Network’s commitment to collaboration in El.

Aim No. 1 Description:

The first task is to create a group of experts in outreach composed of T4EU partners
focused on developing the El Network. The group will identify educational fields and
innovative practices that will guide the network’s activities. This process will also involve
identifying stakeholders such as educational institutions, public sector organizations,
and innovation-driven enterprises that can contribute to the network. Once
stakeholders are aligned with the Alliance’s mission and activities, the group will
formalize commitments to mutual collaboration in El, ensuring all partner institutions are

represented.

Aim No. 2: To Develop and Facilitate Cooperation and Involvement of Partners in the
T4EU El Network
Aim No. 2 Tasks:
1. Collect, foster, share, and spread information about the Network's involvement in
El.
2. Engage with other El competence centers (especially to implement Task 3).
3. Organize El knowledge & competence building and awareness-raising activities.
4. Incentivize educators at T4EU universities to participate in El, particularly through
formal recognition of their involvement.

5. Initiate concrete collaborations in El within the Network.
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Aim No. 2 Description:

To achieve this aim, the T4EU El Network should be publicized as a developing
competence center in education and innovation. This will involve sharing information
through various platforms, such as the T4EU website, external El networks, and media
outlets. The Network will also seek to engage with other hubs and centers that focus on
education and innovation to exchange knowledge and collaborate.

Building on findings from the Map of Opportunities that will result from the survey, the
Network will facilitate El knowledge-building activities, introducing educators to the
value of public engagement in education and innovation. Awareness-raising activities
will focus on training educators about the potential of El to enhance the relevance and
impact of their teaching practices, fostering a mindset shift within the educational
community.

To incentivize involvement, especially for early-career educators, the network will
explore ways to formally recognize contributions to El, including awards, bonuses, and
other benefits _ See for instance, WP5 “Innovative Teaching Awards”. The goal is to
create a more balanced educational environment where the importance of engagement
in education and innovation is as valued as traditional teaching and academic
responsibilities.

Lastly, the network will foster concrete collaborations, from short-term partnerships to
long-term initiatives, that contribute to the overarching goals of the Alliance and its

partners.
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2. Joint Science Communication Strategy

Introduction

The Transform4Europe (T4EU) Alliance is committed to enhancing societal outreach
through the present dynamic and evolving strategy. Updated annually, this Joint
Communication Strategy ensures that the Alliance remains responsive to emerging
challenges and opportunities while fostering meaningful collaboration between
academia and society. This 2025 update builds on previous efforts by reinforcing
science communication competencies, expanding public engagement initiatives, and
strengthening partnerships within and beyond Europe.

As part of this update, new activities such as the Science Communication Course, the
Science Café, the Reach Out podcast series, and the Knowledge Entrepreneurialism for
Young Europeans Pupil Lab have been integrated to further enhance outreach and
accessibility.

The strategy is aligned with the European Competence Framework for Research
Managers, ensuring that science communication efforts incorporate best practices in

stakeholder engagement, digital communication, and interdisciplinary collaboration.

Situation Analysis

In recent years, society has become increasingly distanced from the academic world,
science, and scientific knowledge. One of the key challenges is that scientists often lack
the time, skills, or motivation to engage in science communication (SC). Despite the
growing need for public engagement, SC efforts are not always adequately valued or
rewarded within academic career structures, making it difficult to encourage
researchers to prioritize public outreach.

However, effective, evidence-based science communication plays a critical role in
informing society about the benefits, risks, and broader implications of scientific
developments. Research highlights that clear and transparent communication allows

individuals to make sound, evidence-based choices (Fischhoff, 2013). Given the
6
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increasing complexity of societal challenges—ranging from climate change to digital

transformation—bridging the gap between academia and the public is more crucial than

ever.

Science Communication Stakeholders

To ensure that science communication is impactful and accessible, the T4EU

Science4All Strategy is designed to engage with a diverse range of stakeholders who

play key roles in the creation, dissemination, and reception of scientific knowledge. The

primary target audiences of this strategy include:

1.

Non-academic institutions — Government agencies, NGOs, industry partners,
and policymakers who utilize scientific knowledge in decision-making.
Academic institutions — Universities and research centers responsible for
developing and structuring science communication strategies.

Units and departments within partner universities — Faculties, communication
offices, and research support services that facilitate outreach initiatives.

Media - Journalists, science writers, and digital platforms that act as
intermediaries between academia and the public.

Science communication professionals — Specialists in public engagement,
science journalism, and digital storytelling who help translate complex research
into accessible narratives.

Researchers — Scientists and scholars who produce knowledge and are

encouraged to engage in public outreach and dissemination.

Strategic Response in the 2025 Update

The 2025 update of the T4EU Science4All Strategy directly addresses these challenges

by:

Providing structured support for researchers through training in media
engagement, storytelling, and digital communication (e.g., through the Science

Communication Course).
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« Expanding public engagement opportunities, such as Science Cafés and
podcasts, which help scientists communicate research in accessible ways while
fostering dialogue with the public.

« Strengthening collaborations with policymakers, industry, and civil society to
increase the societal relevance of research and enhance trust in scientific
knowledge; namely with Science Festivals such as TriesteNEXT.

o Developing the Knowledge Entrepreneurialism for Young Europeans Pupil
Labs, engaging upper secondary school students (aged 15-18) in innovative,
knowledge-driven entrepreneurship projects, fostering creativity, problem-
solving, and European collaboration.

e Implementing evaluation frameworks to track and improve science
communication effectiveness, ensuring that outreach efforts are transparent,
measurable, and aligned with strategic goals; namely through the design of after-

event surveys.

Vision of the Science Communication Strategy

T4EU envisions a future in which higher education institutions serve as dynamic hubs of
societal transformation, fostering an engaged and informed public through accessible
science communication and outreach initiatives. By cultivating dialogue between
academia and society, this strategy aims to strengthen trust in scientific knowledge,
enhance research literacy, and drive evidence-based decision-making across multiple
sectors.

This vision aligns with the competencies outlined in the European Competence
Framework for Research Managers, particularly in stakeholder engagement, community

outreach, and public engagement methodologies.

Mission

To develop and implement an advanced and integrated science communication training
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programme for researchers at partner universities in order to implement our vision: the

knowledge, skills, and motivation of scientists in science communication.

Aims and Objectives
The overall objective of this strategy is to develop an integrated training programme
that:
1. Improves researchers’ ability to communicate science effectively to diverse
audiences.
2. Encourages public engagement with scientific knowledge by making it
accessible, relevant, and engaging.
To achieve these goals, the strategy includes structured training activities, outreach
initiatives, and stakeholder collaboration mechanisms. The Science Communication

Strategy is structured around two core aims, each with a set of interrelated tasks:

AIM NO. 1: TO IMPROVE SCIENTISTS’ SKILLS IN SCIENCE COMMUNICATION
This aim focuses on building the capacity of scientists to effectively communicate
their research to different audiences, including policymakers, industry, media, and the
general public. It will be achieved through the following tasks:
AIM NO. 1 TASKS:
1. Develop an integrated training programme for scientists and researchers to
improve their science communication skills.
2. Encourage the practical application of science communication skills in outreach
activities and public engagement.
3. Establish a network of science communication specialists and researchers to
foster collaboration and knowledge-sharing.
4. Create a user-friendly set of science communication guidelines for

researchers, providing best practices and recommendations.
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AIM NO. 1 DESCRIPTION:

Encouraging scientists to share their research beyond academia has mutual
benefits for both the research community and society. For scientists, effective science
communication:

o Expands their professional networks and research visibility.

e Increases the impact of their work by reaching policymakers, industry leaders,

and the public.

o Helpsreduce barriers between science and society, increasing trust in research.
For society, better science communication leads to:

« Higher pubilic literacy in scientific topics, fostering informed decision-making.

e Greater public trust in science, reducing misinformation and skepticism.

e More engaged communities, with science playing an active role in social and

policy discussions.

Key Initiative: Science Communication Course
The Science Communication Course is a core component of this strategy. Designed
for students, researchers, and external stakeholders, it provides training in
storytelling techniques, media engagement, and digital dissemination. This initiative
ensures that scientists can communicate complex topics in an accessible and
engaging manner while addressing different audiences.
The training will also cover:
e Theoretical foundations of science communication, including effective
messaging and audience engagement.
« Best practices for communicating research to policymakers, media, and the
public.
« Hands-on exercises, such as mock interviews, public talks, and digital outreach
strategies.
Additionally, a network of science communication professionals will be established
to provide ongoing support, share best practices, and facilitate collaboration among

researchers.

10



Co-funded by the
Erasmus+ Programme
of the European Union

TRANSFORM
o LEUROPE

Expected Outcomes:
e An integrated science communication training programme available at all
T4EU universities.
o A growing network of science communicators, enabling researchers to engage
more effectively with the public.
e A set of science communication guidelines to support researchers in their

outreach efforts.

AIM NO. 2: TO INSPIRE SOCIETY TO SEEK SCIENTIFIC KNOWLEDGE AND ENLARGE THE
UNDERSTANDING OF IT
This aim focuses on bridging the gap between science and society by making
scientific knowledge more accessible, interactive, and engaging. It will be achieved
through the following tasks:
AIM NO. 2 TASKS:
1. Facilitate public access to scientific knowledge by developing engaging
outreach initiatives.
2. Develop communication tools to reduce the gap between scientists and
society.
3. Integrate media and digital platforms into science communication efforts to
increase reach and accessibility.
AIM NO. 2 DESCRIPTION:
Scientific knowledge is meant to serve society by improving quality of life, safety, and
decision-making. However, the gap between science and the public often leads to
misunderstandings, skepticism, and limited engagement.
To address this challenge, the T4EU Science Communication Strategy includes
innovative outreach activities that bring science closer to people in interactive and

accessible formats.

11
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Key Initiatives:
1. T4EU Science Café
The Science Café series is a flagship initiative designed to make scientific discussions
more accessible and engaging for the general public. These events:
e Provide an informal setting where researchers discuss their work with the public.
o Highlight the interdisciplinary and collaborative research efforts of T4EU
universities.
e Ensure accessibility through online streaming, virtual participation, and
multilingual options.
Each T4EU partner university will organize at least two Science Cafés per partner,
contributing to a minimum of 20 events across the Alliance until the end of the project.
These events focus on key societal challenges, including digital innovation,
environmental sustainability, and social inclusion.
2. Reach Out: The Transform4Europe Podcast Series
The Reach Out podcast series serves as a digital platform for knowledge-sharing
across the Alliance. It features:
o Conversations with experts from T4EU partner universities.
« Discussion of key transformation areas, including digital, environmental, and
societal challenges.
o Global accessibility through platforms like Spotify, reaching a broad audience.
By integrating podcasting into its outreach strategy, T4EU ensures that science
communication is continuous, scalable, and engaging.
3. Knowledge Entrepreneurialism for Young Europeans Pupil Lab
The Pupil Lab is a hands-on initiative aimed at engaging upper secondary school
students (aged 15-18) in entrepreneurial learning. It introduces young Europeans to
knowledge-driven entrepreneurship by focusing on:
e Creative problem-solving and interdisciplinary teamwork.
o Cross-cultural collaboration through virtual exchange projects.

e« Hands-on entrepreneurial simulations, including idea generation and

prototyping.
12
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Each T4EU university will host in-person and virtual labs, allowing students from

different regions to collaborate on projects addressing sustainability, digital

transformation, and social innovation.

Expected Outcomes:

A wider public understanding of science, reducing skepticism and
misinformation.

Increased engagement with science through digital platforms like podcasts
and virtual Science Cafés.

Early exposure of students to scientific and entrepreneurial thinking, inspiring

future careers in STEM and innovation.

Implementation Plan

To ensure the effective execution of the updated Science4All strategy, the following key

actions will be undertaken:

1.

Annual Strategy Review: The strategy will undergo a structured annual review
process incorporating feedback from stakeholders.

Partner University Responsibilities: Each institution within the Alliance will be
responsible for implementing a minimum of 4 science communication workshops
per partner until the end of the project, two Science Cafés per partner until the
end of the project, active participation in the Reach Out podcast series (at least
4 podcasts produced per partner until the end of the project), and organizing one

Pupil Lab activity per partner and per academic year.

Monitoring & Evaluation:

* Standardized post-event surveys to assess impact and audience engagement.
* Annual institutional progress reports to document achievements and
challenges.

* Metrics tracking digital outreach performance, including podcast listenership

and social media engagement.
13
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4. Cross-Sector Collaboration: Strengthen partnerships with media, industry

leaders, and policymakers to ensure relevance and impact.

Annual Strategy Review and Continuous Improvement

Recognizing the evolving nature of societal challenges and technological
advancements, the Joint Science Communication Strategy is revised annually to
incorporate new insights, feedback, and best practices. The 2025 update reflects an
enhanced commitment to science communication, public engagement, and digital
accessibility, reinforcing T4EU's role as a transformative force in European higher

education and beyond.

3. Joint Open Science Strategy

Executive Summary

The Open Science strategy aims to promote a culture of openness, transparency, and
accessibility in research. The main objectives of this initiative are to raise awareness
among partners, encourage the further development of institutional policies, share best
practices, and strengthen both personal competencies and infrastructural conditions.
A key focus of the strategy is on early-stage researchers and students, ensuring that
they have the necessary support and guidance to engage with Open Science principles.
At the same time, the strategy aims to broaden its impact by providing implementation
guidelines that can serve as inspiration for other institutional actors, such as libraries,
university management, and research support structures. This is in line with the T4EU
mission statement, in particular the objective of training both academic and non-

academic staff.

Goals
Within the current project phase, which runs until October 2027, we aim to achieve the

following objectives
14
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Support the transition to FAIR (Findable, Accessible, Interoperable and Reusable)
and open research data practices.

Facilitate the dissemination of Open Science knowledge and expand
opportunities for training and self-study.

Promote the institutionalisation of Open Science through structured policies and

frameworks.

Measures

Several measures have been defined to achieve these goals:

1.

Concept for Open Science seminars focusing on Open and FAIR data.
A concept for T4EU FAIR data seminars has been developed by the Science4All
experts within the first 12 months of the current project phase. This activity will
target early and advanced career researchers as well as students.
Implementation of the concept and realisation of the first problem-based
Open Science seminars focusing on Open and FAIR data
The first problem-based seminar on Open and FAIR data has been organized,
focusing on practical challenges in research data management, sharing best
practices, and understanding Open Science as a broader concept. It was held
within the initial 12 months of the current project phase, carried out by
Science4All experts and other researchers at partner institutions, targeting early-
stage and advanced researchers and students. More seminars will be organized
until the end of the current project phase.

Development of guidelines/action plans on how to implement Open Science
Guidelines and action plans for the implementation of Open Science, for example
in doctoral programs, are being developed. These guidelines will be finalized
within the first 18 months of the current project phase. The Science4All experts
are responsible for this measure, and the target audience includes, among others,
university management, libraries, faculties, and researchers.

Data stewards for each partner institution

Advanced data stewardship courses will be launched within the first 18 months

of the current project phase. Science4All experts will identify suitable courses
15
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and individuals to carry out this initiative. The primary beneficiaries will be
researchers, students, and institutions that will benefit from well-trained data

stewards.

. Shared educational resources to promote Open Science

Shared educational resources to promote Open Science will be created and
published on the T4EU website and at all partner universities in English and other
relevant languages. This measure will be completed within the first two years of
the current project phase and will be carried out by Science4All experts. The
resources will be useful for non-academic staff, researchers, and students

interested in Open Science.

. Practical Open Science guide

A practical guide for researchers on Open Science, including aspects of Open
and FAIR data, will be developed and published on the T4EU website within the
first three and a half years of the current project phase. Science4All experts will
oversee this initiative, targeting early-career and advanced researchers, as well

as students.

16
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5. List of Stakeholders

Introductory Note to the List of Stakeholders and Funding Opportunities

The following list brings together a set of potential stakeholders relevant to the
implementation of the Science4All strategy of the Transform4Europe alliance. It
includes entities with whom the T4EU has already established contact and collaboration
in specific activities mentioned in the strategic document, as well as others with whom
it has not yet had the opportunity to engage. This list should be understood as a
strategic and guiding tool, reflecting the types of actors we consider essential to involve
for the success of the T4EU global and societal outreach policy.

Additionally, the file includes a second sheet with identified funding opportunities,
compiled from all partners valuable contributions throughout this collaborative process.

Global and Societal Outreach_List of Stakeholders.xlsx
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