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TRANSFORM4EUROPE: THE EUROPEAN UNIVERSITY FOR KNOWLEDGE ENTREPRENEURS 

T4EU GLOBAL OUTREACH STRATEGY 

 
Vision Statement 
T4EU’s global outreach aims to establish a unified European academic presence on the 
global stage, fostering transformative collaboration rooted in shared European values. 
As an inclusive and diverse alliance deeply connected to each partner’s ecosystems, 
T4EU is committed to educate and train knowledge entrepreneurs who drive positive 
societal transformation and global engagement.  

This Global Outreach Strategy serves as a comprehensive and structured framework 
that empowers T4EU universities to lead as beacons of knowledge, cultural exchange, 
and societal innovation. It defines the long-term vision, objectives, and coordinated 
actions needed to enhance the Alliance’s global presence and impact. The strategy 
provides a roadmap for identifying key priorities, engaging with external partners, and 
ensuring a sustainable and scalable approach to international collaboration.  

By implementing this strategy, T4EU strengthens its position as a global player in the 
realm of High Education Institutions (HEI), ensuring that our alliance remains a key driver 
of transformation in an evolving world.  

1. Core Principles of the Global Outreach Strategy 
 

Unite the Alliance 

T4EU ensures collaboration and coordination among its members to achieve a 
cohesive and influential presence globally. 

 

Adapt to Global Contexts 

T4EU recognizes the evolving global landscape and strategically positions itself to 
address key global challenges while maintaining a competitive edge in international 
higher education. 
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Promote European Values 

T4EU upholds fundamental European values, including: 

• Academic Freedom 
• Research Security 
• Intellectual Property Rights and Knowledge Transfer 
• Open Science 

• Entrepreneurialism  
• Diversity and Inclusion  

 

Enhance T4EU Activities 

Outreach activities play a critical role in leveraging T4EU’s strategic initiatives, 
including, but not limited to: 

 

• Joint T4EU Strategy 2030 – Strengthening global partnerships to ensure long-
term sustainability. 

• Joint Degrees – Collaborating with universities worldwide to enhance teaching 
offerings. 

• PhD Conferences – Encouraging international participation to foster 
interdisciplinary knowledge exchange. 

• Leadership Seminars & Training Programs – Advancing skills and best practices 
through global collaboration. 

• T-Labs – Acting as hubs for stakeholder engagement, knowledge co-creation, 
and innovation. 

• Sustainable Development Goals (SDGs) Initiatives – Addressing global 
challenges collaboratively. 

• GLAM (Galleries, Libraries, Archives, Museums) Engagement – Strengthening 
cultural and knowledge networks. 

• Participation in Global Academic Fairs (NAFSA, EAIE, etc.) – Expanding visibility 
and academic partnerships. 

• Service-Learning Workshops – Fostering civic engagement through experiential 
learning. 
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• Visiting Professorships – Bringing global expertise to T4EU universities. 
• Micro-Credentials – Enhancing learning accessibility through flexible course 

offerings. 
• Lifelong Learning (LLL) Initiatives – Providing flexible learning opportunities 

across all career stages and age groups, supporting upskilling, reskilling, and 
professional growth in a rapidly evolving global landscape. 

 
 

2. Key Advantages of Partnering with T4EU 
T4EU offers its partners a wide set of key advantages: 

• A Strong European Network – T4EU builds a diverse alliance of universities with 
a strong commitment to transnational collaboration, offering global partners access 
to a well-established European academic ecosystem.  

• Strategic Focus on Innovation and Societal Impact – T4EU is not just about 
academic collaboration; it actively promotes innovation, civic engagement, and 
knowledge-driven entrepreneurship, making it an ideal partner for institutions 
seeking to make a real-world impact.  

• Interdisciplinary and Multicultural Learning Environments – The alliance fosters 
cross-border, interdisciplinary cooperation, enabling students, researchers, and 
institutions to work in diverse cultural and academic contexts.  

• Global Engagement and Mobility Opportunities – Through joint programs, 
mobility initiatives, and collaborative research opportunities, T4EU enhances 
international academic exchange, benefiting both students and faculty members of 
partner institutions.  

• Commitment to Science Communication and Public Engagement – T4EU 
actively integrates science communication, outreach, and stakeholder involvement, 
ensuring that research and education contribute meaningfully to society.  

• Flexible and Scalable Collaboration Models – The alliance offers multiple entry 
points for engagement, from research partnerships and student exchanges to 
participation in joint innovation and outreach programs.  

• Access to European Policy and Funding Opportunities – As a European 
University alliance, T4EU serves as a gateway to EU-funded research and 
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educational initiatives, facilitating access to additional resources and collaboration 
opportunities. To further strengthen this effort, T4EU is establishing a Joint Grants 
Office (JGO) to support partners in identifying funding opportunities, preparing 
competitive proposals, and maximizing the impact of collaborative projects. 

 
3. Action Plan & Key Activities 
 

Action Plan  

T4EU's global outreach strategy will be implemented through the following key actions: 

1. Develop a Partnership Expansion Framework – Identify and establish 

connections with global academic partners annually. This includes fostering 

relationships within neighboring countries as well as engaging with partners 

worldwide beyond Europe with a global scope. 

2. Stakeholder Mapping– Conduct annual stakeholder mapping through survey 

analysis to refine outreach approaches. 

3. Facilitate International Knowledge Exchange – Increase mobility programs for 

students and researchers through Erasmus+ and other international funding 

schemes. 

4. Promote connect4research – use this partneing tool available in T4EU website 

as a place to have wider collaboration opportunities. 

5. Promote Open Science & Research Collaboration – Establish a T4EU Open 

Science Network to foster global interdisciplinary cooperation. 

6. Increase Outreach Events & Workshops – Organize and/or participate in at least 

1 international outreach event annually to showcase T4EU initiatives. 

7. Monitor & Evaluate Impact – Develop an annual report assessing the 

effectiveness of outreach initiatives based on predefined KPIs and on the post-

activity survey. 

 

https://sites.units.it/transform4europe/index.php/connect4research/
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Key Activities 

Annual Global Partnership Forum 

A platform for T4EU members and global partners to engage, ideally hosted during 
T4EU Strategic Assemblies. 

 

Activities Catalogue 

An annually updated showcase of T4EU’s ongoing and upcoming international 
cooperation initiatives. 

 

Visiting Professorships 

A structured program fostering cross-border knowledge exchange and 
interdisciplinary research. 

 

Mariupol State University Collaboration 
Strive to Engage with Mariupol State University and empower it to be a lighthouse for 
the HEI in Ukraine.  T4EU is committed to engage with Mariupol State University through: 

 

• Mariupol center for diverse academic and cultural activities, planned to be 
established at Vytautas Magnus University (VMU) 

• Academic collaborations and faculty exchange 
• Inclusion in research and outreach initiatives 
• Promotion of mobility opportunities 

The end goal is for MSU to become a full T4EU member of the alliance. 

 

Key Thematic Areas 

T4EU’s global outreach aligns with its mission to address 3 major global 
transformations: 
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• Ecological Transformation – Sustainability, climate resilience, and green 
transitions. 

• Digital Transformation – AI advancements, cybersecurity, and digital education. 
• Societal Transformation – Migration, social integration, diversity, and inclusion. 

T4EU’s global outreach aims at promoting entrepreneurship through knowledge, activity, 
and networking. The Knowledge Entrepreneurialism is a central topoic of global 
engagement.  

According to the T4EU mission statement, Knowledge-Entrepreneurs are global citizens 
capable of critically evaluating the status quo, applying integrative and applied 
approaches across diverse European cultures, understanding and addressing complex 
systems, and leveraging interdisciplinary and co-creational approaches to problem-
solving. They utilize a comprehensive set of knowledge to grasp social, cultural, 
economic, and political consequences in an interconnected world where local and 
global challenges are deeply intertwined. Equipped with essential skills, they contribute 
to Europe's sustainable development, characterized by values of peace, justice, social 
cohesion, inclusiveness, and active citizenship, all underpinned by a shared European 
identity.  

By embedding knowledge entrepreneurship in outreach, T4EU ensures that innovation, 
societal engagement, and academic collaboration create lasting impact on a global 
scale. 

 

Focal Themes for Global Partnership Forum 

• 2024: Water governance, resource management, and conflict resolution. 
• 2025: Building resilient societies through innovation and global impact. 
• Future Topics: Climate change, social inclusion, AI ethics, longevity, and security. 

 
4. Outreach Channels 

• Conferences & Events – Hosting and participating in international academic 
forums. 

• Digital Platforms – Enhancing online visibility through webinars, podcasts, and 
networking tools. 

• Mobility Programs – Expanding student, faculty, and researcher mobility. 
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• Public-Private Partnerships – Strengthening collaboration between academia 
and corporate. 

• Joint Grants Office – Supporting joint applications for competitive funding. 

 
5. Stakeholder Engagement Plan 

T4EU collaborates with diverse stakeholders, including: 

• Academia – Developing research and teaching collaborations. 
• Policymakers – Aligning academic initiatives with policy goals. 
• Corporate – Translating academic knowledge into real-world impact. 
• Civil Society – Partnering with NGOs and community organizations to maximize 

societal impact. 

 
6. Risk Assessment & Mitigation 

Potential challenges and solutions include: 

• Legal Barriers – Addressed through standardized agreements (MoU). 
• Funding Constraints – Mitigated through diversified funding sources. 
• Cultural & Institutional Barriers – Overcome through exchange programs and 

cultural training. 

 
7. Impact Measurement 

T4EU will assess the success of its outreach efforts through: 

• A listo f new academic collaborations 
• Registration of the participation rates in outreach events 
• List of signed agreements with global partners 

 

Key Performance Indicators (KPIs) 

By the strategy’s implementation period, T4EU aims to: 

• Establish 10 agreements with global academic partners. 
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• Launch multilateral collaborations with non-European universities. 
• Expand participation in the Global Partnership Forum and outreach initiatives. 

 
8. Timeline of Key Activities (2025) 

• February - April 
o Development of the Activities Catalogue 
o Finalize themes for GPF 2025 
o Launch remaining Visiting Professors Calls 

• April - June 
o Sign agreements with new global academic partners 
o Launch T4EU Podcast episode on global academic leadership 

• July - September 
o Organize thematic workshops & matchmaking events 
o Conduct stakeholder mapping & engagement 
o Participate in global academic fairs (EAIE in Gothenburg) 

• October 
o Host Global Partnership Forum at VMU, Kaunas, Lithuania 
o Expand joint degree programs 

• November - December 
o Assess GPF impact & refine outreach strategy 
o Finalize outreach KPIs 
o Plan 2026 Global Outreach Initiatives 

 
9. Key Criteria for Selecting Global Academic Partners 

T4EU will assess potential partnerships holistically, ensuring alignment with: 

• Academic excellence and research capabilities 
• Shared European values and educational priorities 
• Capacity for long-term collaboration 
• Commitment to innovation and knowledge transfer 

 

(This is a selection of a more extensive list of criterions is based on MS53 Global 
Outreach Selection Criteria delivered approved by all partners and published on the 
T4EU intranet. These criteria should be evaluated yearly around October). 
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