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Executive Summary

The Green Campus Strategy establishes a roadmap for universities to achieve sustainable,
environmentally responsible operations and infrastructure, guided by the Green Campus
Certification (GCC) framework. The strategy focuses on measurable actions across critical
impact areas, including energy efficiency, sustainable transportation, green procurement,

waste management, and renewable energy adoption.

Universities adopting the GCC framework are empowered to self-evaluate, set benchmarks,
and drive continuous improvement in their sustainability initiatives. The certification’s tiered
recognition system incentivizes incremental progress, rewarding institutions at every stage of
their sustainability journey. By fostering collaboration and sharing best practices among
universities, the Green Campus Strategy creates a dynamic network of institutions working

together to build greener, more resilient campuses.

This document consolidates the strategic goals, operational measures, and evaluation
metrics to support universities in their journey toward achieving sustainability excellence. It
integrates specific strategies and tools designed to enhance efficiency, reduce environmental

impact, and promote a culture of sustainability throughout the academic ecosystem.
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Our Mission

The Green Campus Certification (GCC) is dedicated to transforming university campuses

into sustainable hubs of education, innovation, and environmental stewardship. By creating a

collaborative framework, the GCC enables universities to align their operational and

infrastructural practices with global sustainability goals.

Our mission is to:

Provide universities with a structured framework for advancing sustainability.
Encourage meaningful and measurable change through targeted strategies in key
operational areas.

Foster collaboration and knowledge-sharing to strengthen sustainability efforts
across institutions.

Build a network of universities that exemplify environmental leadership and

innovation.

Our Goals

1. Achieving excellence in sustainability

Objective: Transform campuses into leaders in sustainable practices by adopting the
GCC framework.

Measures: Implement resource efficiency standards, renewable energy solutions,
and sustainable procurement policies.

Outcomes: Achieve higher-tier recognition in the GCC system, reflecting excellence

in sustainability.

2. Promoting green transportation

Objective: Reduce carbon emissions by prioritizing low-carbon and sustainable
transportation options.

Measures: Expand public transit partnerships, develop bike-friendly infrastructure,
integrate electric vehicle (EV) charging stations, promote the use of scooters as a
sustainable means of transport, encourage car-sharing to reduce individual car use,
require low-emission vehicles in tenders for university services, and incentivize

reduced air travel for university-related activities.



Co-funded by the
Erasmus+ Programme
of the European Union

TRANSFORM
LEUROPE

Outcomes: Increase adoption of green commuting options among students, staff,
university personnel, and contracted service providers (food services, cleaning,

security, maintenance, gardening, etc.).

3. Minimizing environmental impact

Objective: Implement effective resource management strategies to reduce
campus-wide environmental impact.

Measures: Implement comprehensive resource management, including reduction in
water, electricity, fuel, gas, paper, and cartridge consumption. Conduct campus-wide
waste audits, promote waste diversion, and adopt digital solutions to reduce paper
use. Prioritize waste prevention, selective collection, reuse, recycling, and recovery.
Outcomes: Reduce overall resource consumption, prevent waste generation, and

improve waste diversion rates.

4. Biodiversity

Objective: Conserve and promote biodiversity on university campuses.

Measures: Reduce pesticide use in favor of biological pest control, replace
ornamental plants with climate-adapted, pollinator-friendly species, and minimize
grass mowing to protect insect habitats. Establish biodiversity spaces and integrate
conservation strategies with campus landscaping.

Outcomes: Increase biodiversity, improve ecological resilience, and create a
healthier campus environment. Raise public awareness about the need to preserve

biodiversity.

5. Fostering collaboration and knowledge sharing

Objective: Create a networked community of universities to exchange sustainability
strategies and innovations.

Measures: Host annual sustainability forums, develop shared digital resources, and
facilitate joint research projects.

Outcomes: Enhance the collective impact of universities through shared learning

and collaborative initiatives.
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6. Encouraging continuous improvement

e Objective: Support universities at all stages of their sustainability journey.
e Measures: Provide tailored benchmarks and incentives for progress, and facilitate
access to tools for tracking and reporting performance.

e Outcomes: Drive sustained progress and innovation in sustainability practices.

Strategic Actions

1. Green Campus Certification framework

The GCC framework will guide universities through a self-reporting process to measure and
enhance sustainability performance. Weighted scoring across categories ensures a
comprehensive evaluation, with bonus points recognizing innovation and other sustainable

activities.
2. Education and engagement

Promote a culture of sustainability through workshops, awareness campaigns, and
integration of sustainability topics in curricula. Foster student and staff involvement in green

initiatives to embed environmental values across the campus community.
3. Infrastructure and operations

Prioritize green building standards, renewable energy installations, and smart campus
technologies to reduce environmental footprints. Collaborate with stakeholders to implement

efficient energy, water, and waste systems.
4. Partnerships and networks

Establish regional and international partnerships to drive innovation and share best
practices. Engage in peer review processes to evaluate and improve sustainability initiatives.
Partner with industries, NGOs, and local governments to align campus efforts with broader

sustainability goals.
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5. Recognition and incentives

Leverage the GCC tier system to publicly acknowledge and reward universities for their
sustainability achievements. Provide opportunities for institutions to re-certify and continually

improve their standing.

Future Directions

1. Developing a Green Campus Handbook

The Green Campus Handbook will be a comprehensive resource designed for universities,
faculty, students, and researchers, as well as visitors and other stakeholders interested in
sustainable practices. This guide will include best practices, tools, and case studies to help
institutions implement effective sustainability strategies. It will provide actionable steps
tailored for different campus members - faculty looking to integrate sustainability into
curricula, students aiming to lead green initiatives and administrators working on institutional

policies.

Additionally, the handbook will include a section with practical resources such as templates
for sustainability action plans, checklists for green events, and links to further online tools
and databases. It will also feature case studies of successful sustainability initiatives from
universities worldwide, demonstrating real-world applications of green strategies. To make
sustainability accessible at all levels, the handbook will offer practical recommendations,

eco-friendly commuting options, and guides on reducing a university’s carbon footprint.

By providing a blend of theoretical frameworks and hands-on tools, the Green Campus
Handbook will serve as a go-to reference for institutions and individuals seeking to drive

meaningful environmental change.
2. Launching the Green Campus Code of Conduct

The Green Campus Code of Conduct will establish a policy framework to guide sustainable
behaviors and practices among all campus stakeholders. This framework will outline clear
expectations and responsibilities for students, faculty, staff, and visitors to ensure that

sustainability is embedded into everyday actions and decision-making.
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For example, it will encourage students and faculty to minimize single-use plastics,
participate in recycling programs and adopt energy-efficient habits such as turning off

unused lights and electronics.

The Code of Conduct It will provide recommendations for integrating sustainability into
academic programs and extracurricular activities, ensuring that environmental responsibility

becomes a core value of campus culture.

By setting clear standards and expectations, the Green Campus Code of Conduct will help
create a culture of sustainability that extends beyond policies into the everyday lives of the

campus community.
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