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ABOUT US

Ten European universities have joined forces to educate
people responsible for their environments, equipped with the
state-of-the-art knowledge, which enables them to face

the most important civilisation challenges.




@E TRANSFORM
B = 4EUROPE

Students: 149 168
Staff: 23 678

Faculties: 103

Associated partners: |,

Mariupol State

University (Ukraine)

Jean Monnet University
France

Universidade Catélica Portuguesa
Portugal

University of Alicante
Spain

Saarland University
Germany

University of Silesia
in Katowice
Poland

University of Primorska
Slovenia

University of Trieste
Italy

“¢

Estonian Academy of Arts

Estonia

Vytautas Magnus University
Lithuania

Mariupol State University
Ukraine (associated partner)

 m

Sofia University "St. Kliment Ohridski"
Bulgaria

@@

EKA

Saarland University
Germany

University of Alicante
Spain

Estonian Academy of Arts
Estonia

University of Silesia in Katowice
Poland

Sofia University "St. Kliment Ohridski"
Bulgaria

University of Trieste
ltaly

Vytautas Magnus University
Lithuania

Universidade Catélica Portuguesa
Portugal

University of Primorska
Slovenia

Jean Monnet University
France

Mariupol State University
Ukraine (associated partner)
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FOCUS AREAS

Digital
Transformation

Environmental Societal
Transformation and Transformation

and Smart Regions Sustainability and Inclusion
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VISION

* TAEU aims at becoming one integrated European University
based on shared European values, a diverse and inclusive
alliance deeply rooted in the respective regional ecosystems,

educating and training knowledge-entrepreneurs as drivers “
of transformation for the benefit of sustainable and resilient
European societies. MISSION
* TAEU students, graduates and staff have been becoming Transform4Europe Alliance

knowledge-entrepreneurs and actively transforming Europe,

paving the way for a sustainable future. contribute to Shapmg

the European University

 As bridges between regions, the T4EU universities have been
of tomorrow.

creating networked European knowledge and innovation
ecosystems, driving excellence In research and largely
contributing to the attractiveness and competitiveness of
the EEA and Europe as a whole.
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GOALS

* Becoming one single European university Alliance
» Making mobility the norm

* Educating and training future European knowledge-entrepreneurs
with a joint academic offering portfolio

» Becoming the main drivers of regional transformation

* Qualifying our academic and non-academic Staff

 Creating a Transform4Europe multi-campus European University
* Qur cultural heritages — a basis for the European Way of Life

» Consolidating the EEA



@E TRANSFORM
B = 4EUROPE

PIONEERING NEW LEARNING OPPORTUNITIES
ACROSS BOARDERS

X
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e TAEU BA, MA and PhD e Joint Masters and

-

tracks to foster the
students’ possibility to
diversify their programs in
all levels of their studies.
Virtual and asynchronous
courses are offered in
English and other alliance

languages.

/

Doctoral programs
Inside the alliance with
the involvement of at
least 2 partners.

* TAEU Teaching
qualification and T4EU
Teaching Prize helps
to foster the highest
level of pedagogical
competences inside the
alliance.

/

* T4EU early-stage
researchers’ academy
creates training
opportunities, support
services and career
guidance for the
upskilling of early-stage
researchers.

- /
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INNOVATIVE EUROPEAN INTER-UNIVERSITY CAMPUS

* Transform4Europe Weeks and summer schools strengthen ties within the alliance’s community through
online and onsite activities and offer activities for the local audiences through open lectures and presentations.

* T4EU Green Campus is an ambitious plan of the alliance to develop green identity and to implement good
practices to reduce the carbon footprint, while fostering ecological responsibility in the alliance community.

» Seed funding programme provides financial support for students and staff for initiatives or projects involving
a minimum of two Institutions within the Alliance.

* Best practice toolbox is a pool of experiences in the areas of mobillity, innovative teaching, open science,
diversity enhancement, inclusiveness and multilingualism.

* T4EU Buddy Programme supports groups of visiting students.

* T4EU Chair Programme enhances teaching staff mobility inside the alliance and T4EU Visiting Professorship
attracts visiting professors from outside the alliance.
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22> ENHANCED RESEARCH AND INNOVATION
COOPERATION

« CONNECT4RESEARCH is a partnering and infrastructure-sharing tool that allows
researchers to collaborate with other scholars, which is accompanied by the
Matchmaking for Excellence initiatives.

* TA4EU Scienced4All activities help to actively involve citizens and other non-university
stakeholders in the research and study activities of the alliance.
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22 IMPACT AT REGIONAL AND NATIONAL LEVEL

* T4EU Transformation labs enhance societal outreach and foster cooperation
with the local communities.

* T4EU GLAM+ Network unites galleries, libraries, archives, museums and other
cultural/heritage organisations, it is the basis for compiling TAEU Cultural Calendar.
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2> T4LEU PRESIDENCY

Based on the work-plan of the Transform4Europe alliance’s proposal for the 2nd round
of financing from the European Universities program, the rotating presidency has been
Implemented.

The role of the presidency is neutral and mediating; it should work to facilitate
commitments and agreements between the partners and nurture discussions between
different management structures of T4EU. The main goal of the presidency is to foster the
best work and decision-making between all the partners.
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CONSORTIUM
MANAGEMENT
STRUCTURE

ALLIANCE GOVERNANCE

N

A

' President
Secretary General represents
and chairs EB

e

EB elects

and mandates Vice President
President

Strategic Assembly

Executive Board

N

Student Council

Steering Committee

&
4
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e
e

PROJECT MANAGEMENT /

. Leadership level . Operative level

. Support level Co-creational level
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MAIN PRIORITIES AND KEY TOPICS

*Broader «Stronger scientific «Cooperation
educational cooperation with the local
offer between partners/ communities

networking and involvement

of regional

stakeholders
(influencing the regions)
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T4AEU EVENTS

» T4EU Policy Conference Strategic Assembly meetings
» TAEU Week

* TAEU Festival of European Culture
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OUR WEBSITES

www.transform4europe.eu

www.facebook.com/Transform4Europe

www.instagram.com/transform4europe/

a Also visit our YouTube channel

m and LinkedIn profile!
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CONTACTS

Saarland University (T4EU leader): transform4europe@uni-saarland.de
University of Alicante: infot4europe@ua.es

Estonian Academy of Arts: transform4europe@artun.ee

Universidade Catdlica Portuguesa: tdeu@ucp.pt

University of Primorska: transform4europe@upr.si

Jean Monnet University: t4deu@univ-st-etienne.fr

University of Silesia in Katowice: transform4europe@us.edu.pl

Sofia University “St. Kliment Ohridski”: transform4europe.su.bg@gmail.com
University of Trieste: t4deu@units.it

Vytautas Magnus University in Kaunas: transform4europe@vdu.lt

Secretary General: t4eu_secretarygeneral@artun.ee




