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|. Executive summary

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

This joint deliverable aims at addressing the issue of Gender Equality in R&l via
case studies taken from 16 H2020 SwafS projects awarded to European
University Alliances. The purpose is to share measures (already implemented or
ongoing) at university or at Alliances levels to ensure the mainstreaming of
Gender Equality in R&l long-term strategies. The case studies serve as good
practices to inspire individual universities and Alliances to make continuous
progress in this area.

The deliverable first presents an overview of the participant universities and of
the policy framework for Gender Equality within R&l institutions in particular and
more globally within the European Union. Each case study is then described in
details. Finally, the last section outlines the main findings drawn out from all case
studies and offers recommendations for possible measures to be implemented
to improve the mainstreaming of Gender Equality in R&l.
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Il. Mainstreaming the Gender Dimension in R&l Long-
term strategies

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

A. Overview of European Universities

The 24 Alliances of European Universities that have received funding at the 2020
Erasmus+ Pilot Call related to the European Universities initiative have joined
forces within a second Forum of European Universities: FOREUZ2. It is within this
framework that this deliverable is written. Indeed, this is a joint deliverable that
was included in the work plan of 13 out of 22 H2020 SwafS projects awarded to
European University Alliances. The concerned Alliances/SwafS projects are:

- Aurora/Aurora RI

- Circle U./Circle U. ERIA

- EC2U/RI4C2

- EELISA/EELISA innoCORE

- ENHANCE/ENHANCERIA

- ENLIGHT/ENLIGHT RISE

- ERUA/Re:ERUA

- EURECA-PRO/RE-EURECA-PRO

- NeurotechEU/NeurotechRlI

- RUN-EU/RUN-EU PLUS

- Transform4Europe/T4ERI

- UNITA/Re-UNITA

- UNIVERSHEH/Beyond UNIVERSEH

This first joint deliverable is a report on “practices and measures taken/to be
taken to ensure the mainstreaming of the gender dimension in R&l long-term
strategies”. Each Alliance that had included this deliverable in their work plan has
provided (at least) one case study on this topic. Some Alliances have submitted
more than one case study, and it was decided that all case studies submitted
would be included in this deliverable, as it provides a greater diversity of
examples that can serve as good practices and lead to thorough
recommendations. Moreover, some Alliances that did not have this deliverable
included in their work plan decided to contribute and submitted a case study.
This concerns the following Alliances/SwafS projects: EUNICE/REUNICE,
FilmEU/FilmEU_RIT and UNIC/UNIC4ER.

All case studies present in detail the objectives, implementation, successes and
challenges of the chosen activity related to Gender Equality. A majority of them
provide individual recommendations in relation to the case study presented. The
case studies and their associated recommendations are summarised in a fourth
section, with the aim to offer general recommendations for the mainstreaming of
the gender dimension in R&l long-term strategies.
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B. Importance of Mainstreaming the Gender Dimension

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

This deliverable is in direct link with the Transformation Module n°2, part of the
Horizon 2020 Work Programme 2020 update — part 16 “Science with and for
Society (SwafS)” and its Other Action 33 “Support for the Research and
Innovation Dimension of European Universities (Part II)”. Transformation Module
n°2 specifically states that “strengthening human capital, enabling balanced brain
circulation and gender balance” is a key element of the R&l area.

Therefore, all SwafS projects had the possibility to include the question of Gender
Equality in R&l in their work plan. As this topic was taken up by all Alliances in
their SwafS project, it was a natural consequence to prepare this joint deliverable.
Indeed, collecting case studies from various Alliances (whether at university or at
Alliance levels), provides examples of good practices that can serve as a
reference for individual universities and Alliances in order to foster the
mainstreaming of the gender dimension in current and future R&l activities and
projects. By doing so, FOREU2 and its member Alliances are fulfilling their part as
role models.

C. Policy framework for Gender Equality

The promotion of equality between women and men is a priority for the European
Union (EU), in all its activities, as required by the Treaties. Gender Equality is a
core value of the EU, a fundamental right' and key principle of the European Pillar
of Social Rights2 Additionally, Gender Equality is an essential condition for
economic growth as far as it brings more productivity and it would lead to an
increase in EU GDP per capita by 6.1 to 9.6%, which amounts to €1.95 to €3.15
trillion3.

Therefore, since 1996, the European Commission aims at integrating the
mainstreaming of Gender Equality in all policies in order to eliminate any gender
inequalities using various policy documents and measures. For instance, the
European Commission adopted the Gender Equality Strategy 2020-2025% where
the objectives and gender mainstreaming actions are proposed at the European
level to reach significant progress by 2025, including in the R&l field. The strategy
proposes a series of measures to foster Gender Equality in the Horizon Europe
Framework Programme; for example, through the mandatory Gender Equality Plan
(GEP) from applying institutions.

Moreover, other policy documents on Gender Equality in the European Research
Area (ERA) aim at reaching the objectives for Gender Equality in R&l: for instance,
the policy document “A new ERA for Research and Innovation”® includes actions

! Articles 2 and 3(3) TEU, Articles 8, 10,19 and 157 TFEU and Articles 21 and 23 of the EU Charter of
Fundamental Rights.

2 European pillar of social rights - Publications Office of the EU (europa.eu)

8 Economic Benefits of Gender Equality in the European Union | European Institute for Gender
Equality (europa.eu)

4 Gender Equality strategy (europa.eu)

5 http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0628&from=EN
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to develop, since 2021, inclusive GEPs with Member States and stakeholders to
promote Gender Equality within the EU in R&l. In addition, the She Figures were
also published in 2021 to monitor the state of Gender Equality in R&l across
Europe.

The "European Research Area Policy Agenda — Overview on action for the period
2022-2024"¢ also underlines the importance of promoting Gender Equality and
the need of gender mainstreaming as it was noted in the Ljubljana Declaration on
Gender Equality in R&l in 2021.

Thus, this joint deliverable supports those policy developments and aims at
providing concrete examples that can be used to foster the work on Gender
Equality in R&l within individual universities and Alliances.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

8 European Research Area Policy Agenda (europa.eu)
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lll. Study cases within European Universities

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

A. Case study 1: Aurora Alliance

1. Summary

The University of Iceland has a dedicated committee, entitled the ‘equal rights
committee.” The committee’s purpose is to oversee equality in a broad sense
and, as stated by article 65 of the constitution of Iceland, to have Gender
Equality at the forefront of its work. The Equal Rights Committee works in an
advisory capacity to the University Council on equality and diversity-related
issues. The Committee has several upcoming projects which may be considered
case studies for the SwafS projects.

2. Description

The Division of Human Resources is responsible for ensuring that all staff,
regardless of sex or gender, receive the same salary for the same or equivalent
work (cf. Article 6 of Act no.150/2020 and Article 9 of Act no. 86/2018).

The Equality officer in consultation with the pro-rector for science have provided
support for research into gendered finance for example by being part of the ACT
project on gender budgeting in research organisations.

The Equality officer and the programme coordinator for gender studies have a
long-time collaboration to encourage students on courses in applied gender
studies to complete projects on the operations of schools, faculties, and central
administration.

School public relations managers, in collaboration with research institutes
focusing on equality, run a programme to highlight research on issues of equality
using diverse and accessible methods, for example through lectures or videos or
by making equality research results accessible on the Ul website.

The following examples are especially relevant for science and innovation:

- The Equal Rights Committee of Ulis launching an equality and diversity
education programme in the fall of 2023 where a section will be dedicated
to the importance of implementing a gendered vision in research. The
programme includes a video presentation by an expert for researchers,
training them to consider the gender/equality dimension from the study
design stage to the dissemination of results.

- The Equal Rights Committee of Ul, in collaboration with the Doctoral Student
Association of Ul, runs a programme with the goal of increasing
collaboration among postgraduate students writing theses about
equality matters by creating a forum for collaboration between
postgraduate students at different schools whose projects relate to
equality.



@E TRANSFORM
@ = 4EUROPE

- The Division of Human Resources has a project aimed at evaluating and
responds to the impact of the COVID-19 pandemic on the University
community, with a focus on marginalised groups and intersecting forms
of discrimination. The idea is to map the overall impact on staff and develop
proposals. E.g., increased burden due to changes in teaching arrangements
and in co-operation with Pro-rector for science to find ways to evaluate
the gendered consequences on the productivity of academic staff and
propose ways to correct these.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

3. Contact Point

Ulce Equality Officer: Sveinn Gudmundsson, sveinng@hi.is

Aurora Contact Point: Audur Inga Ranarsdéttir, air@hi.is

4. References

https://english.hi.is/university/committees_and_councils#:~:text=The%20Equal%
20Rights%20Committee%200of,the%20forefront%200f%20its%20work.
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B. Case study 2: CIRCLE U. Alliance

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

Circle U. and the University of Pisa

1. Summary

The University of Pisa has made significant progress in terms of Gender Equality
politics in the last years:

It has elaborated its Gender Equality Plan;

It has founded the Equity and Diversity Office (EDO) with the aim to set up,
implement, monitor and evaluate all the politics for Gender Equality, inclusivity,
work and well-being;

EDO also possesses missions of support and organisational coordination,
administration management, and technical-scientific expertise for all subjects
and political bodies carrying out gender policies within the University and the
institution of Free anti-violence centre (Sportello interuniversitario pisano
contro la violenza di genere). This aims at identifying and managing discrimination
and gender-based violence cases and, in particular, to provide a
counselling/assistance/rights information service. This Centre is the first free
anti-violence centre created from the collaboration between three different
universities that are University of Pisa, Sant’Anna School of advanced Studies and
Scuola Normale Superiore.

2. Description
a) Context

The University of Pisa is a public institution with 20 departments, 17 Libraries and
13 Museums. It offers a big number of programmes such as 61 Bachelor's degree,
71 Master's degree and 36 PhD programmes. The University’s context is
variegated, as it is composed by a large and composite community from all over
Italy and abroad.
Inside the institution, the Committee on Equal Opportunities, Wellness of
Employees and Non-Discrimination (in brief: CUG) operates with the scientific
and managerial support of the Equality and Diversity Office (in brief: EDO). The
CUG promotes Gender Equality and focuses its actions on different strategic
objectives for inclusion, valorisation of differences, leadership balance, data
collection, gender budgeting and wellbeing in workplaces. The CUG moves itself
and works based on the regulatory framework outlined at national level and, of
course, at the European level. In particular, the University of Pisa, through the CUG
and EDO, elaborates its strategies in accordance with the National Code of Equal
Opportunities between Women and Men (20086), in implementation of the Law
183/2010 and in accordance with the measures introduced by the Law 162/2021.
The University of Pisa has made important efforts to advance Gender Equality
and inclusion through the elaboration of positive action plans with the aim to
identify problems, discriminations and gaps. In these terms, a significant role is

11
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played by the Gender budgeting, realised each year, to monitor the situation and
highlight both positive and negative trends. Among the positive ones: there is a
good resource allocation to the CUG; the governance’s support in the co-
construction of politics and a strong research activity in which gender is adopted
as a category of analysis using an intersectional approach. Among the negative
trends, has been registered the underrepresentation of women in leadership
managerial positions and in full professorships. This shows how the process
towards a complete Gender Equality is complex despite being a core value of the
University of Pisa.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

b)  Objectives

The University of Pisa has elaborated its Gender Equality Plan (GEP), which
represents the long-term strategy to ensure the mainstreaming of the gender
dimension. Inside the GEP are defined the practices and measures to achieve the
goals.
The objectives fixed by our university are different and multiple. Here follows a
list organised in five main thematic areas of intervention:
1) WORK-LIFE BALANCE AND ORGANISATIONAL CULTURE
- Promoting work-life balance policies aimed at creating an
inclusive working environment respectful of differences and
characterised by organisational well-being
- Adopting measures to help reconciling activity and load of caring
responsibilities for the University community
- Promoting health and safety in the workplace through risk
assessment from a gender perspective

2) GENDER BALANCE IN LEADERSHIP AND DECISION-MAKING
- Fostering the structural change through the analysis of the
university sources of law to identify possible interventions
fostering the gender representation

3) GENDER EQUALITY IN RECRUITMENT AND CAREER PROGRESSION
- Fostering a progressive gender balance in the composition of the
teaching staff

4) MEASURES AGAINST GENDER-BASED VIOLENCE, INCLUDING SEXUAL
HARASSMENT
- Institution of a free anti-violence centre to identify and manage
discrimination and gender-based violence cases

5) INTEGRATION OF THE GENDER DIMENSION INTO RESEARCH AND TEACHING

CONTENT; FOSTERING AND DISSEMINATING GENDER EQUALITY ALSO
THROUGH THE PUBLIC ENGAGEMENT

12
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- Integrating the gender perspective into research and teaching
content, enhancing the gender awareness in an interdisciplinary
dimension

- Activation of the Postgraduate Programme in “Gender Studies and
Policies”

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

c) Implementation

The state of GEP’s implementation is in line with the planning as it is reported in
the annual monitoring document written by the Equity and Diversity Office
(EDO) and approved last 21t June 2023 by the Academic Senate and the Board
of Directors of the University. This document is part of a big Report titled Piano
Integrato delle Attivita e Organizzazione (PIAQ), required by the Law 80/2022,
which represents the governance’s action plan and programming activities of the
organisation concerning several focuses such as: performance; Gender Equality;
anticorruption; staff requirements.

d)  Successes

Below the principal successes reported since the beginning (January 2022) of
the implementation of the Gender Equality Plan of the University of Pisa:

- Institution of the Equity and Diversity Office (EDO), which provides the
subjects, involved in the GEP implementation with practical support and
tools; cooperates with and involve the stakeholders at all levels to ensure
the implementation of the GEP measures; raises awareness on advantages
accruing from Gender Equality in universities and assess progress towards
Gender Equality.

- Institution of a Free anti-violence centre (Sportello interuniversitario
pisano contro la violenza di genere) to identify and manage discrimination
and gender-based violence cases and, in particular, it provides a
counselling/assistance/ rights information service. This Centre is the first
free anti-violence centre created from the collaboration between three
different universities that are University of Pisa, Sant’Anna School of
advanced Studies and Scuola Normale Superiore.

- Allocation of more than 100.000 Euros, in one year and half, to help the
university community in care activities.

- Institution of training courses for the whole university community
articulated in modules focused on specific topics such as gender-based
violence and harassment; direct and indirect discrimination; stereotypes
and language respectful of gender representation.

e) Challenges

For our university, there are two main challenges:

13
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1. The institution of an after-school facility that can accommodate university
employees’ children from O to 14 years old;

2. Institutionalisation of a teaching course, in the local schools, focused on
fundamental concepts such as sex/gender; equality/diversity, gender identity;
discrimination, also from a multidisciplinary approach.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

f) Recommendations on measures to be taken

The principal recommendations concern the detailed definition of the macro and
micro processes, which structure the model at the basis of the activity
organisation for Gender Equality and inclusivity.

The University of Pisa is working, through CUG and EDQ, to articulate this model,
which consists in a clear identification of: functions related to the activities
depending on objectives and, to achieve them, it is necessary to identify
programmes and missions.

As it is reported in the Gender Equality Plan 2022-2024, every measure specified
is instrumental for achieving different goals. The Gender Equality Plan is not a
simply bureaucratic fulfilment. In order to make it an efficient procedure, we
believe that it is very important to identify the structure of the model that
defines the system of relations between the internal and external stakeholders
clarifying different roles and functions and the relations between them. Only
through a clear definition and organisation of flows, it would be possible to foster
the structural change which is the essential goal of the Gender Equality-oriented
plan.

3. Contact Point

Elettra Stradella, Dipartimento di Giurisprudenza — elettra.stradella@unipi.it
Nadia Pisanti, Dipartimento di Informatica — nadia.pisanti@unipi.it

Renata Pepicelli, Dipartimento di Civilta e Forme del Sapere -
renata.pepicelli@unipi.it

Francesca Pecori, Equity and Diversity Office (EDO) - francesca.pecori@unipi.it

4. References

https://eige.europa.eu/gender-mainstreaming/toolkits/gear/what-gender-
equality-plan-
gep#H:~text=a%20set%200f%20commitments%20and,a%20process%200f%20st
ructural%20change.
https://www.weforum.org/reports/global-gender-gap-report-2023
https://op.europa.eu/it/publication-detail/-/publication/67d5a207-4dal-1lec-
9lac-0laa’/5ed71al
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52020DC0152
https://www.unipi.it/index.php/politiche-di-genere

https://cug.unipi.it/
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https://www.unipi.it/index.php/formazione/item/24387-piano-integrato-di-
attivita—e-organizzazione

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805
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C. Case study 3: EC2U Alliance

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

Gender@UC EEA Grants, University of Coimbra

1. Summary

GendER@UC EEA Grants intends to promote Gender Equality in scientific
research, either in terms of process management and research career, removing
barriers and encouraging balanced participation of male and female researchers
in teams, resource management, and decision making, or fostering more inclusive,
representative and socially relevant knowledge. By encouraging gender
mainstreaming in teams, processes and content of scientific research at the
University of Coimbra, GendER@UC EEA Grants will increase the quality and
usefulness of the final scientific results and their impact on society.

2. Description

Diversity in scientific research teams, inclusive recruitment processes, inclusive
training and communication, and gender-sensitive knowledge production ensure
higher quality research with greater impact.

Research is affected by specific social and cultural contexts that shape the way
scientists think and see the world. Gender is an implicit part of these contexts.
The way scientific knowledge is produced and translated into society is therefore
not unrelated to the structural system that produces gender inequalities and
allocates distinct hierarchical roles and positions. The invisibility of gender and
the (re) production of stereotypes in scientific research not only limits the
impacts of research (which may be irrelevant for half the population) but also
carries risks and potentiates damages by making recommmendations and
contributing to changes that have not been inclusively tested.

a)  Objectives
The GendER@UC project approach unfolds with the following four objectives:

i) to combat vertical/horizontal segregation in the research career of women
through mentoring and research career support;

ii) mitigate organisational barriers to access career progression of women in R&D
Units through diagnostic actions, support/empowerment of key stakeholders and
adaptation of institutional procedures;

iii) develop inclusive research practices, promoting excellence in scientific
research through training actions, revision of templates and monitoring practices
of female researchers; and

iv) promote inclusive communication in research processes.

16
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b)  Implementation

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

The project’s work plan comprises 15 activities, 14 aiming at the academic and
working community of the UC's R&D Units. These activities are workshops and
resources (e.g., guidelines and handbooks) on Gender Equality themes focused
on the academic background, such as mainstreaming gender in the research and
teaching contents and gender-sensitive language and communication.

c) Successes

Raising awareness of these topics among the academic community, especially
female researchers and teachers;

The adherence of the target-public to the different activities of the project
exceeded expectations, as all activities were completely booked;

We highlight as a success the fact that we promote and disseminate examples of
Women in top and decision-making positions in the Academy;

More than 500 people have already participated in the project activities
dedicated to the academic community, but also to the general public.

d)  Challenges

The biggest challenge is to increase male participation in the different activities,
since they are for everyone. There is still a false idea that this kind of project and
the issues related to Gender Equality are only for women.

Another difficulty is to evaluate the actual impact of the project activities on the
working lives of all the people who participated in them.

e) Recommendations on measures to be taken

Promote specific actions for men, creating a "safer space” for the sharing of ideas
and good practices and to make it possible to alert this group to the importance
of Gender Equality, fighting the false idea that this is a subject that concerns only
the female gender.

3. Contact Point

Pamela Aguiar (Project Manager): pamela.aguiar@uc.pt

4. References

Project Website: https://www.uc.pt/en/iii/gender/

Other references:
- GendER@UC, the initiative | https://www.uc.pt/en/research/gender-uc/
- Plan  for Equality, Equaty and Diversity 2019 - 2023]
https://www.uc.pt/en/sustainability/equality/index
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202 ucC Sustainability Report |
https://www.uc.pt/en/sustainability/sustreport/

Objectives of the Strategic Plan of the University of Coimbra according to
Goal 5 (Gender Equality) of the UN's list of Sustainable Development Goals |
https://www.uc.pt/en/sustainability/goals/index/
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D. Case study 4: EELISA Alliance

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

Gender Equality Plan and the Gender & Diversity Work Group

1. Summary

EELISA is rooted on the “shared values of democracy, diversity, inclusion and
Gender Equality as the conditio sine quanon to create a European society based
on cooperation and sustainability” (Statement on Gender Equality). EELISA
created the “EELISA Gender and Equality Working Group” in November 2021, a
group of experts made of representatives from the Gender Equality units and the
diversity units of each EELISA partner. The group and the dynamics created
within it are considered a major achievement of the Alliance. As part of the work
performed by the group, EELISA would like to highlight its Gender Equality Plan,
particularly the annex collecting sex-disaggregated data in research and
innovation, following the example and using similar indicators of the ‘She figures’
report.

2. Description
a) Context

The “EELISA Gender and Equality Working Group” (Gender Equality under
EELISA) is a group of experts on Gender Equality and diversity from each EELISA
partner. The group is led by EELISA InnoCORE WP1 and EELISA WP7, and has the
support of renowned experts in the field such as Inés Sanchez de Madariaga,
Assistant Professor of Urban and Regional Planning at the School of Architecture
of UPM and Chair of AGGI (Advisory Group on Gender Issues) and Director of the
UNESCO Chair on Gender, and Maria Rentetzi, Professor for Science, Technology,
and Gender Studies (chair) at Friedrich-Alexander-Universitat Erlangen-Nurnberg
(FAU).

The group has been in charge of implementing a whole array of activities to
“ensure the mainstreaming of gender dimension in R&l long-term strategies”,
including: the EELISA Gender Equality Plan (GEP); the Statement on Gender
Equality (signed by Rectors); and the organisation of awareness raising and
competence development activities, as planned in EELISA’s GEP.

One key document and a milestone for EELISA R&l branch (InnoCORE) has been
the production of the Gender Equality Plan, particularly the annex collecting
sex-disaggregated R&l data.

b)  Objectives

The ELISA Gender and Equality Working Group was created to achieve two
main objectives:
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- To implement the actions foreseen in the respective GA (Grant Agreements)
and guarantee coordination between the two projects, exploiting synergies
and avoiding overlapping activities.

- To create a network of experts and practitioners sharing experience and best
practices, and in connection with this, to create a sense of belonging to
EELISA.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

The Gender Equality Plan —done under EELISA InnoCORE— had as objectives:

- To perform an assessment of the Gender Equality state-of-play in our HEls,
covering two elements: collection of sex-disaggregated data in R&l and
analyses of gender policies in place.

- To agree and implement actions at consortium-level based on the analyses
above.

c) Implementation

EELISA’s GEP follows the methods, tools and structures proposed by EIGE
(European Institute for Gender Equality), therefore using the GEAR tool (Gender
Equality in Academia and Research). In November 202], a first version of the GEP
was produced. To be able to compare their situation accurately, partners agreed
on a common set of sex-disaggregated indicators, collected the agreed data
during the Summer 2022 and produced an annex updating the GEP in November
2022. The annex provides a picture of the situation at EELISA partners
regarding gender balance in R&l: doctoral studies, academic and research
staff, research and innovation output.

Key take-aways: Gender in R&l at EELISA level
With over 15,000 students enrolled in doctoral programmes in the academic
year 2021/2022 at EELISA level, .
With regards to the proportion of women among doctoral graduates —number
of students having completed and successfully defended their PhD thesis—, in
the year 2020-2021, an average of 37% were women.

Academic and research workforce at EELISA amounts to aprox. 9,540 people,
out of which 6,384 (67%) are men and 3,156 (33%) are women.

ITU
being in general terms the partner with the smallest gender gap followed by
UPB and PSL.

, ranging from 39% at ITU, 35%at
PSL and 31% at UPB to 5.7% at BME, 9.6% at SNS, 12% at ENPC, 16.2% at UPM and
17% at FAU. At the European level, the proportion of women declines from
46.6% in grade C positions to 26.2% in grade A in 2018 (‘She figures’).
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At the EELISA-level, women occupy 32% of decision-making positions.
Considering the baseline share (33%), this suggests that women are reaching
top-level positions.

Additionally, EELISA runs a survey among its researchers in order to get
qualitative feedback. It is important to highlight that out of the ~193 written
answers to the open questions, over 40 respondents mentioned maternity,
childcare and an uneven distribution of family duties as main obstacles
hindering the career progress of women researchers.

As foreseen in the GEP, EELISA has organised a set of

- | EELISA round-table ‘'Women who make science happen’, for the 11t
February 2022 (International day of Girls and Women in Science).

- Il EELISA round-table ‘Parenting in the XXlst Century: raising children, giving
up science?’, for the 11" February 2023 (the topic was chosen based on the
results of the qualitative survey).

- EELISA workshop ‘Gender Dimension in Research’ (5ht October 2022).

d) Successes, Challenges and Recommendations on
measures to be taken

All EELISA partners are not only developing institutional policies and measures,
but in all our HEIs we find researchers, administrative staff, students, academics
involved on a personal basis in supporting Gender Equality; Whenever activities
are organised, we find a genuine interest and commitment.

Creating a sense of belonging to something bigger than your own institution (i.e.
to EELISA Alliance) takes time; The renewal of Alliances will be key for keeping the
momentum and consolidate successes.

Keeping the momentum is complicated; Activities (very particularly the round-
tables, which had an active involvement of many people from all our partners)
were extremely useful for creating a truly EELISA-wide network of practitioners
and creating a sense of ownerships and a sense of belonging to something bigger
than your own institution (i.e., to the EELISA Alliance). However, keeping the
momentum is difficult and it depends very much on facilitation and coordination.
The Gender Equality Plan focused on research and innovation indicators. It is
recommended extending the data gathered to other categories of staff and
students (bachelor's and master’s students, administrative staff, even alumni)
and also analyse the situation regarding entrepreneurship. The fact that the
analyses only considered research and innovation is due to the separation of
education and R&l.
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The collection of the agreed sex-disaggregated data proved to be a more
complex exercise than planned and some initially agreed KPIs had to be
disregarded. For the production of the annex, EELISA kept those KPIs for which a
minimum of five partners could provide data.

Further analysis is needed about reasons: Why some partners are performing
better than others? Why women are less represented as innovators? Why women
are less present among Grade A staff (is it only a question of age)?

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

3. Contact Point

Isabel Salgueiro (isabel.salgueiro@upm.es)

4. References

https://eelisa.eu/gender-equality-and-diversity/

https://eelisa.eu/events/women-who-make-science-happen-an-eelisa-
roundtable/
https://eelisa.eu/events/workshop-on-gender-dimension-research/
https://eelisa.eu/events/raising-children-giving-up-science-sign-up-for-the-ii-
eelisa-roundtable-on-parenting-and-stem-in-the-21Ist-century/
https://eelisa.eu/an-alliance-committed-to-close-gender-gaps-in-higher-
education/

https://eelisa.eu/revisit_idwgs_2023/
https://ec.europa.eu/research-and-innovation/en/knowledge-publications-
tools-and-data/interactive-reports/she-figures-2021
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E. Case study 5: ENHANCE Alliance

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

1. Summary

The ENHANCE Alliance encompasses ten major research-intensive universities
focusing on science and technology, laying the foundations for an innovative
European University of Technology. The ENHANCE Alliance aims to empower
students, researchers and society to address the challenges of tomorrow
responsibly, challenges set out in the Green Deal and Digital Transformation.

Diversity, inclusivity and Gender Equality lead to more innovative and sustainable
communities. We want to mainstream inclusion, diversity, and equality (IDE) at all
levels in our Alliance. We want to empower groups that are facing barriers. We
want to train our community about IDE issues. We consider and promote these
core values in all our activities.

Visit https://enhanceuniversity.eu/diversity/ to discover more.

2. Description
a) Context

ENHANCE regularly offers short-term learning offers and public events for
students and staff. Through our Alliance we provide several resources and useful
tools like the support pack for sustainable entrepreneurship and innovation,
guidelines for bias-awareness selection, a useful glossary, ENHANCE annual
diversity reports and more. You can also find out more about the diversity
management of each ENHANCE university. ENHANCE has also developed a
mobility tool where students and staff can explore different types of services and
infrastructures related to an exchange semester, research mobility placement, or
any other kind of mobility opportunity — enabling mobility for all.

Visit https://enhanceuniversity.eu/diversity/ to discover more.

b)  Objectives
Overall objectives:

- mainstream inclusion, diversity, and equality (IDE) at all levels in our Alliance
- empower groups that are facing barriers
- train our community on IDE issues

c) Implementation
Following the objectives of DEl in the ENHANCE Alliance, the activities focus on:

1. Learning offers and public events incl. awareness raising (e.g., Anti-bias
lunchbreaks, pre-departure trainings, summer schools on Diversity, MOOC)
2. Resources and tools (ENHANCE Guidelines Bias-aware selection)
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3. Mobility for All (Comparison Page & “Welcome sentences”)
4. Data collection and Monitoring (Annual Diversity Report)
5. Networking and Knowledge Sharing
5.1. D&l Network within ENHANCE
6.1. D&l Hub between Alliances
6.2. Networking with associated partners
6. Outreach and empowerment (STEM Girls Competition, ENHANCE LGBTQ+
networking, African Students in ENHANCE)
7. Community Building (Newsletter 500+ recipients)
8. Impact orientation outside of the Alliance as well (13% external participation in
our events so far)
9. Gender balance in selection and recruitment processes

d)  Successes

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101035805

See the annual diversity reports from 2021 and 2022. The 2023 report will be
published in October 2023.

e) Challenges
Through the work on DEI in the